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Who	are	we?	Promotion	Video
● Most	strategies	mentioned	in	this	talk	for	marketing	

might	appear	in	this	video…..
● See	if	you	recognise	them	later	on.





Marketing- Why?
● New	school
● Get	the	message	out
● Make	applicants	interested
● Build	good	relationships	with	schools	for	outreach
● Keep	applicants	warm!



It’s	business!



Marketing	Funnel- Schools	similar



Marketing- Who?
Initially
● Consultants	(external)
● Marketing	plan	from	consultant
● Brand	identity/	themes/	logos/	graphics-

EPS	and	PNG
● External	content	(Mocha/Roundhouse)
● Social	media- Consultants/	Headteacher

Now
● Marketing	Team

○ Headteacher
○ Assistant	Headteacher
○ Two	administrators



Marketing	Target	Audience
● Year	11s
● Younger	Years
● Y12	&	13	(Outreach)
● Parents/relatives
● Older	siblings	(pass	on	message)
● Teaching	colleagues
● Industry	and	Education	links

All	to	promote:

1. We	are	a	Sixth	form	(WE	EXIST!)	
2. Our	outreach	for	the	region



Admissions- Why?
● Admissions	policy	important	(selective	entry)
● Collect	data/application
● Schedule	interviews
● Communicate	to	keep	them	interested
● Upload	information	to	school	MIS	(in	our	case	

Bromcom)



Admissions- Who?
Last	year
● Headteacher
● Administrator	

This	year	(same	as	marketing	team)
● Headteacher
● Assistant	Headteacher
● Administrator	(x2)

May	have	others	involved	in	the	interview	process



Admissions	Process- Timeline
September	

2019 Applications	open	Monday	2nd September

November	
2019 Early	deadline	for	first	round	applications:	end	of	11/11/2019

December	
2020 Aptitude	test preparation	session/s	for	those	who	meet	the	early	deadline

January	2020

Late	deadline	for	first	round	applications:	Friday	10/1/20.
The	aptitude	test	will	take	place	on	Saturday	18/1/20
Invitations	to	interview	will	be	sent	during	w/c	20/1/20.
Interviews will	take	place	between	27/1/20 to	8/2/20.
In	order	to	avoid	the	school	day,	interviews	will	take	place	from	4pm	to	7pm	on	
weekday	evenings,	and	between	10am	and	3pm	on	Saturday	1/2/20	and	Saturday	
8/2/20.	

February	
2020

A	letter	will	be	sent	out	to	those	applicants	who	are	given	a	conditional	offer	during	
February	half	term.	



Admissions	Process- Timeline
March	
2020

Deadline	for	second	round	applications	should	places	remain;	Friday	6/3/20
Second	round	of	aptitude	test.	Saturday	14/3/20

April	2020 Interviews	and	offers	for	second	round	applicants.	21/3/20 to	3/4/20

April	2020	
to	August	
2020

Late	applications	will	be	dealt	with	on	a	case	by	case	basis	if	unallocated	places	remain.		
These	applicants	will	be	subject	to	the	same	process	and	standards	as	previous	
applicants.

August	
2020

Applicants	holding	offers	will	have	places	on	results	day	(Thursday	20/8/20)	where	they	
have	successfully	met	their	offer	in	terms	of	GCSE	(and	equivalent)	results

Special	consideration	will	be	given	to	those	falling	just	short	and	these	decisions	will	be	
influenced	by	our	widening	participation	agenda.	



Admissions
Tension	between	Widening	Opportunities	agenda	and	
Equal	Opportunities	legislation.

Solution
Disadvantaged	supported	through	marketing	and	
outreach	not	admissions.	Find	these	students	and	
support	them	to	make	the	standard.

Interview	process	sees	talent	not	training	for	exams.



Our	Marketing	Plan
● Developed	by	a	consultant- LINK



Unique	Selling	Points	(USPs)
● Vital	to	focus	marketing
● Use	regularly	so	it	is	clear	what	we	offer
● Applicants	know	them!

ULMaS	USPs:
● Set	up	on	branding	2019-20

○ Think	Maths
○ Think	Solutions
○ Prove	yourself

● Added	2020-21
○ University	feel
○ Challenging	and	Enriching
○ Immersive	Curriculum	with	no	fees



Unique	Selling	Points	(USPs)



Unique	Selling	Points	(USPs)



Unique	Selling	Points	(USPs)



Skills	needed	in	house- or	paid	for
● Social	Media	

understanding!
● Relentless	

commitment	to	
documenting	activity!

● Photography- Bought	
a	camera,	use	ipad	
mostly

● Video	editing-
Lumafusion

● Design/branding-
Office	Publisher



Lumafusion



Main	Marketing	Activities

Online
● Instagram
● Facebook
● Twitter
● YouTube
● TikTok
● Website
● Keywords	on	website- appear	on	searches

Include	a	call	to	action!



Main	Marketing	Activities
Other
● Promo	video	(long	and	short)
● Prospectus	ONLINE
● Visits	to	schools/assemblies/talks
● Targeted	postal	mail	to	Careers/HODs
● Open	Evenings	ONLINE
● Taster	sessions	POSTPONED
● Outreach	(if	below	Y12)	ONLINE
● Careers/progression	events	ONE	ASSEMBLY,	more	TBC
● Big	Bang	Fair	CANCELLED
● Bus	adverts
● Newspaper	adverts	(not	done	this	year)
● Get	student	quotes



Instagram
● Ideal	for	young	people
● Mostly	used	by	girls



Instagram
● Ideal	for	young	people
● Mostly	used	by	girls



Instagram	Takeover
● Contributors	for	5	

days.	Live	
interviews,	recorded	
puzzles,	challenges,	
history,	music,	art,	
fashion



#capitaliseonpopularthings!
● Our	most	popular	non	promoted	post	#TheBatman
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#capitaliseonpopularthings!
● Our	most	popular	non	promoted	post	#TheBatman



Buffer	for	Social	Media
● Buffer- Insta,	Twitter,	

Facebook	in	one!
● One	post	goes	to	all.	

Very	useful
● Can	schedule



Facebook
● Good	for	parents
● Can	click	links!

● Local	groups
(free	books!)



Twitter
● Good	for	

professionals/	
teachers/	
networking

● Can	click	links



Scrolling
Pictures



Scrolling
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YouTube
● Where	people	watch	videos,	we	have	a	channel
● Can	use	targeted	adverts- Google	Ads
● Can	play	licensed	music



Google	Ads



Google	Ads



Google	Ads



YouTube



Followers	since	October	(if	known)
Instagram	150	to	500

Twitter	618

Facebook	

YouTube	10	to	105



School	website
● Hopefully	a	clearly	signposted	list	of	what	we	do



Tik	Tok
● Not	much	so	far- novelty/cool?!



Main	Marketing	Activities
Other
● Promo	video	(long	and	short)
● Prospectus	ONLINE
● Visits	to	schools/assemblies/talks
● Targeted	postal	mail	to	Careers/HODs
● Open	Evenings	ONLINE
● Taster	sessions	POSTPONED
● Outreach	(if	below	Y12)	ONLINE
● Careers/progression	events	ONE	ASSEMBLY,	more	TBC
● Big	Bang	Fair	CANCELLED
● Bus	adverts
● Newspaper	adverts	(not	done	this	year)



Promo	video	long
● Carefully	planned	to	cover	USPs
● Staff	given	clear	questions	to	answer
● Student	voice	informed	students	to	ask	to	speak
● NOT	SCRIPTED!



Promo	video	short
● These	can	be	uploaded	as	posts	to	social	media



Prospectus
● Old	school	material!	Good	for	parents	and	careers	

fairs.



Prospectus
● But	we	don’t	exist- evidence	we	will	be	successful?



School	visits/assemblies	talks
● COVID!



School	visits/assemblies	talks
● COVID!



Targeted	postal	mail	to	Careers/HODs
● Clear	list	to	

choose	from	
helps



Open	Evenings COVID!
● Online	info	on	website- including	sign	up
● Some	on	YouTube
● Some	now	on	IGTV



Taster	Sessions	COVID!
● Now	running	in	July:	Y10/11	(&Y12)
● Online	sign	up



Tours
● We	did	offer	these	after	students	left	from	4.45pm.
● Online	sign	up



Careers	Events
● Most	schools	do	one,	11-18	might	be	harder	to	get	

into	(....Baker	Clause)
● Big	Bang	Fair	NW



Bus	Adverts

Newspapers,	radio…..



Student	quotes
● Do	lots	of	student	voice
● Also	ask	them	questions	so	you	have	answers	to	

evidence	your	USPs!



Student	quotes
● Ask	them	questions	linked	to	what	you	want	to	share	

(don’t	be	scared	of	moving	schools)



Marketing- Lessons	Learnt
● People	need	to	see	it!
● If	1st	year	done	again- have	a	good	user	for	social	media	

not	a	big	firm	to	make	Instagram/YouTube
● Targeted	advertising	is	effective	if	set	up	well
● Track	followers	linked	to	posts,	what	works?
● Students- IGTV/Instagram
● Parents- Facebook
● Teaching	community- Twitter
● Instagram	does	a	lot	we	didn’t	know

○ IGTV
○ Live
○ Reels
○ Scroll	pics
○ #popular	helps	posts



Our	Admissions	Process- Reminder
● Aptitude	test
● Interviews	(all	scored)

○ Maths
○ Physics	
○ Pastoral

● Admissions	team	meet	looking	at	totals,	a	few	
interviews	done	before	baseline	set

● Offers	sent	out
○ Conditional	Offer	made	(COVID)
○ Not	offered	at	this	time	(COVID)
○ Not	offered	a	place



Standardised	interview	experience
Test

Maths

Physics

Pastoral



Standardised	interview	experience



Standardised	interview	experience



Admissions+
● Supports	the	admission	needs
● Helpful	for	adding	subject	choices	and	enrolment	(no	

major	need	for	us	as	all	do	same	subjects)
● Cheaper	for	smaller	schools
● Discount	for	recommendations	to	other	schools	(for	

both	parties- so	you	will	get	this)



Admissions+



Admissions+



Admissions+
● How	does	it	help	keep	in	touch	with	applicants?

Ensures	we	are	able	to	keep	up	to	date	with	applicants	
and	keep	track	of	the	information	they	have	received	
previously.	Shown	in	their	communication	log:

Student	

Parent

Student

Parent

Student



Admissions+
● What	is	good	about	it?
- Collects	and	organises	information	(cutomisable)
- Easy	way	to	contact	all	applicants	and	parents	
- Makes	offers/interview	arrangements
- You	can	track	activities	that	other	staff	members	have	

completed	to	ensure	nothing	is	done	twice!
- You	can	track	the	progress	of	the	students	application	form	
- Collects	references	for	applicants	
- Has	multiples	training	videos	and	frequent	training	webinars	



Admissions+
● Training	



Admissions+
● What	could	be	better	about	it?

- Doesn’t	seem	to	have	any	additional	features	to	
support	boarding	information	

- Reference	emails	tend	to	go	to	spam

● What	are	the	solutions	we	use	for	these	issues?

- Check	references	received	and	if	necessary	send	an	
email	to	the	referee



Admissions+
● How	does	it	help	enrolment?

We	haven’t	used	it	to	its	full	potential	given	that	all	
students	will	study	the	same	four	A-Levels.

Transferring	the	data	to	Bromcom	was	quite	simple-	a	
large	admin	time	saver.	CTF	files	did	not	do	it	all.



Successes
● More	awareness	of	our	existence	(more	followers)
● More	applicants	(around	20	more)
● Projected	that	we	will	have	more	students	(50%	

increase-30	to	45)- still	want	more!
● Variety	of	content	on	social	media,	website,	YouTube
● Prospectus	is	great
● Skills	and	procedures	embedded
● Almost	daily	content	uploaded
● All	staff	willing	to	engage	creating	content	
● Students	(some)	willing	to	engage	creating	content



Challenges	for	next	year
● Making	more	people	know	we	are	here!
● Getting	11-18	schools	to	suggest	us	an	an	option	for	

the	right	students	and	engaging	with	outreach
● More	contact	time	in	lessons,	creating	content	in	

house	will	be	more	difficult	(but	we	have	systems)
● Using	data	analysis	well
● Starting	to	set	marketing	routines	in	a	normal	non	

COVID	world	(hopefully)
● Establish	a	yearly	plan	and	improve	and	develop	each	

year
● Higher	applicants	and	enrolments



Future	plans
YouTube
● Compare	adverts	on	YouTube- what	works	best	for	

full	watching?
● 15s	non	skippable	rather	than	skippable	after	15s
● Have	a	sequence	of	adverts	for	targeted	audience	to	

see,	build	up	messages

Facebook
● Use	local	groups	to	promote	rather	than	newspapers	

(eg.	Formby	Bubble)

Social	Media
● Build	up	followers	and	brand



Future	plans
No	COVID!
● Into	schools

○ Assemblies
○ Careers	fairs
○ Post	16	progression	evenings
○ More	tasters/activities	in	person

● Schools	visit	us
○ Open	Evenings
○ Taster	days
○ Outreach

● Alumni	network- develop	from	Summer	2022



Questions?


