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Who are we? Promotion Video

® Most strategies mentioned in this talk for marketing
might appear in this video.....
® See if you recognise them later on.

+4 LIVERPOOL

MATHS SCHOOL s

L7 MATRISO

Find out about
the school from
our staff and

/Students
R b ooimathsschool.org/open-evenings
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Marketing- Why?

New school

Get the message out

Make applicants interested

Build good relationships with schools for outreach
Keep applicants warm!

UNIVERSITY OF

(¢ ) LIVERPOOL  Liverpool’s newest
g ] J C 0 o ° ®
=7 NATESEoot gpecialist sixth form

th the

Find out more about the Maths School and our free
outreach workshops for GCSE students:

liverpool.ac.uk/mathematics-school




It’s business!

The Marketing Funnel

l Generation

I Lead

l Nurture

! Lead

| Sales

SKYWORD

» Marketing campaigns and
consumer research

» Events, advertising, tradesh:
blog, webinars, direct mail, viral
campaigns, social media, search,
media mentions, and more

* Engagement and introduction to
positioning

* Emails, targeted content, classes,
newsletters, and more

¢ Product information and specials
e Automated email campaigns, case
studies, free trials, and more

* Product demos and shopping carts
o Sales adds to nurture stream

» Marketing and sales work to
prove their product is best

» Sales transaction is completed




Marketing Funnel- Schools similar

Enrollment




Marketing- Who?

Initially

e Consultants (external)

e Marketing plan from consultant

e Brand identity/ themes/ logos/ graphlcs-
EPS and PNG q,,% ‘

e External content (Mocha/Roundhouse)

Now

® Marketing Team
O Headteacher
O Assistant Headteacher
0 Two administrators

e Social media- Consultants/ Head’teachgr




Marketing Target Audience

Year 11s

Younger Years

Y12 & 13 (Outreach)
Parents/relatives

Older siblings (pass on message)
Teaching colleagues

Industry and Education links

All to promote:

1. We are a Sixth form (WE EXIST!)
2. Our outreach for the region




Admissions- Why?

Admissions policy important (selective entry)
Collect data/application

Schedule interviews

Communicate to keep them interested
Upload information to school MIS (in our case
Bromcom)




Admissions- Who?

Last year
® Headteacher
® Administrator

This year (same as marketing team)
e Headteacher

e Assistant Headteacher

® Administrator (x2)

May have others involved in the interview process




Admissions Process- Timeline

Septemb
enging o Applications open Monday 2" September
N b
o;grlng e Early deadline for first round applications: end of 11/11/2019
December ] . . .
2020 Aptitude test preparation session/s for those who meet the early deadline

Late deadline for first round applications: Friday 10/1/20.

The aptitude test will take place on Saturday 18/1/20

Invitations to interview will be sent during w/c 20/1/20.

January 2020 | Interviews will take place between 27/1/20 to 8/2/20.

In order to avoid the school day, interviews will take place from 4pm to 7pm on

weekday evenings, and between 10am and 3pm on Saturday 1/2/20 and Saturday
8/2/20.

February | A letter will be sent out to those applicants who are given a conditional offer during
2020 February half term.




Admissions Process- Timeline

March Deadline for second round applications should places remain; Friday 6/3/20
2020 Second round of aptitude test. Saturday 14/3/20

April 2020 | Interviews and offers for second round applicants. 21/3/20 to 3/4/20

April 2020 | Late applications will be dealt with on a case by case basis if unallocated places remain.
to August | These applicants will be subject to the same process and standards as previous
2020 applicants.

Applicants holding offers will have places on results day (Thursday 20/8/20) where they

have successfully met their offer in terms of GCSE (and equivalent) results

August
2020 Special consideration will be given to those falling just short and these decisions will be

influenced by our widening participation agenda.




Admissions

Tension between Widening Opportunities agenda and
Equal Opportunities legislation.

Solution

Disadvantaged supported through marketing and
outreach not admissions. Find these students and
support them to make the standard.

Interview process sees talent not training for exams.




Our Marketing Plan




Unique Selling Points (USPs)

e Vital to focus marketing
e Use regularly so it is clear what we offer
e Applicants know them!

ULMa$S USPs:
e Set up on branding 2019-20
O Think Maths
O Think Solutions
O Prove yourself
e Added 2020-21
O University feel
0 Challenging and Enriching
- o Immersive Curriculum with no fees




Unique Selling Points (USPs)

Why choose our

<

Think Maths

©

Prove Yourself

4

Think Solutions University Feel
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Unique Selling Points (USPs)

Why choose our Maths School?

Think Maths Prove Yourseif

.
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Unique Selling
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Skills needed in house- or paid for

Social Media
understanding!
Relentless
commitment to
documenting activity!

Photography- Bought
a camera, use ipad
mostly

Video editing-

Lumafusion
Design/branding-
‘Office Publisher

INIVERSITY OF
A LIVERPOOL
MATHS SCHOOL

'Why did you apply to join
the Maths School?

“I wanted to be surrounded by
people who are like minded and
constantly strive to be better. |

_ wanted to be in a learning

1 environment that showed me

8| how to exceed my own

B expectations.”

I Nick, Year 12 2020-21

Apply for
September 2021

2L diverpoolmathsschool.org/apply




Lumafusion

All Photos and Videos

Albums
Favorites

Recently Added
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Main Marketing Activities

Online

Instagram

Facebook

Twitter

YouTube

TikTok

Website

Keywords on website- appear on searches

Include a call to action!




Main Marketing Activities

Other
Promo video (long and short)
Prospectus ONLINE
Visits to schools/assemblies/talks
Targeted postal mail to Careers/HODs
Open Evenings ONLINE
Taster sessions POSTPONED
Outreach (if below Y12) ONLINE
Careers/progression events ONE ASSEMBLY, more TBC
Big Bang Fair CANCELLED
Bus adverts
Newspaper adverts (not done this year)
_Get student quotes




Instagram

e |deal for young people
e Mostly used by girls

INSTAGRAM INSANITY

A O © @

100 MILLION | 40 MILLION | 8,500 1,000

MONTHLY ACTIVE USERS PHOTOS PER DAY LIKES PER SECOND COMMENTS PER SECOND

YOUNG INTERNET USERS ARE INSTAGRAM’S MAIN DEMOGRAPHIC.

AGE 25-34 — AGE 18-24
33%I—
:'-{';T

AGE 45-54

AGE 12-17 o ¢ AGE 35-44




Instagram

e |deal for young people
e Mostly used by girls

livmathsschool @

YouTube, Instagram and Snapchat are the most
popular online platforms among teens

% or S, teens who ...

Say they use ... Say they use __ most often

Facebook
Twitter
Tumbir E <1

reddit I} 7 1

n\‘one‘ of the above l 3 I 3

PEW RESEARCH CENTER




Instagram Takeover

e Contributors for 5
days. Live
interviews, recorded
puzzles, challenges,
history, music, art,
fashion

What's on Today

Friday 2nd April

Interview: James Grime at 11am

Hana chats to ames about 2ero and infinity on instagram Live

Challenge: Emoji maths puzzle

Katie challengos you to create an emoyl maths puzzie

History: John Snow

jJames Grime doives Into some mathematcal history in Stories

Music: Jon Chase

< jon has a tiganametry rap for you in Reels

"' Puzzle; Set by James Grime

Can you solve the daly puzzie post?

LIVERPOOI
MATHS SCHOOL

Daily Puzzle
Sl By jrven Griere
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#capitaliseonpopularthings!

® Our most popular non promoted post #TheBatman
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#capitaliseonpopularthings!

® Our most popular non promoted post #TheBatman




#capitaliseonpopularthings!

® Our most popular non promoted post #TheBatman
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#capitaliseonpopularthings!

® Our most popular non promoted post #TheBatman




Buffer for Social Mgglﬂ_ia

LIS rool

e Buffer- Insta, Twitter, =

Facebook in one! e
® One post goes to all.

Very useful
® Can schedule

Menday 261h Apdl

Frickay Z3rd Apdl

Thirsday 22nd Agel




Facebook

e Good for parents
e Can click links!

® Local groups
(free books!)

= . Formby Bubble

Dear Formby Bubbie

Free onlne lessons In Maths, Prysics and Computer Schence for pupids with enthusiasm and
polental in scence, pctrclogy. engiveerning and mathematcs. Covwing years 10 10 13 with more
0% 10 follow. Nooe intormation on the Fnk below.

LIVERPOOL
MATHS SCHOOL

FREE ONLINE LESSONS
FOR STEM ENTHUSIASTS

Y1213 Mathematics
Y12/13 Physics
Y10/11 Mathematics
Y10/11 Physics
Y10/11 Computer Sclence

Comming soan- lpsscns for KS2 and XS3

~ SIGN UP NOW AT

iivrpooimathsschool orgioutrench-roaching-yo L potential
>

By ot

Univeraity of Liverpool Maths School

The Univorsity of Liverpoat Mathn Sehccl 5 o specal st sizth lure based o9 e campus of he
University of Liverpool with a micsion 1o develop young mathematicans and sclorggts in the
oy I addane o Wwaching cur omn 36-10 yoor old studets we offer a range of activities 1o
support sbudonts in the reghon wiho have 3 strong interest in mathematics, physcs and
computer stienca, Currently wo bave FREE ONLINE LESSONS for the following: Y13N2 Maths
10 help 10 Unisgrsity enrance exams and Sadred study, YI2/¥13 Plysics for the same reason,
Year 1011 GCSE Maths and Physics lessons and Yoar %)11 Computer Science Fython
programming esoni, Ow offer will 350 ¢xtend 1o KS3 and KS2 s00n. TO Ted oul mere plosse
vigit Invecpooimathesthooorgloutroach 1oachi yOour-potomtial

16 zhares

Dol Sswrn
Taylor Koonan Rosio McGovern




Twitter

e Good for
professionals/
teachers/
networking

e Can click links

W27 Wed 23 A

University of Liverpool 16-19 Maths School

L IS ehon

A state-funced 16-18 maths schodl, opens to students September 2020 We
10ach Matha, Furthar Maths, Physics and Comp Sl A-Levpis, STEP. MAT and
much else

Twnats & mplies

# Pioed Twawt
University of Liverpool 16-19 Maths Schoal LiAa DAMN2020
Yoar 11 stodents can apely 10 [0in us for September 2071 e
’Amathaschodl orgy'
"here are plenty of ways '.o'rc out rore atiout the schoo! here, do
Fave a lock if you want 1o .h.d, Adgwel Masnhs

tverpocimathasch 100

737 MA_THS SCHOOL

YEAR 11- APPLY NOW

You can apply to join us
in September 2020.
Find out all about us

and the highly academic

experience we offer on
our website

Undversity of Liverpool 16-19 Maths School L fathsSchon 20

A ok supermoon 5ot 1o hrighten UK right skles, 1he Moon 5 lecking
Impressive this week Do try and casch it low %0 the hoelzon to spot the
Mcon dusion, where it looks Huge! but! Waxolk

=




UNIVERSITY OF

) LIVERPOOL
Scrolling MATHS SCHOOL

EDUCATION FOR 16-19 YEAR OLDS

Pictures WHY STUDY

A-LEVEL FURTHER MATHS?

Scroll




UNIVERSITY OF SCFO”

: LIVERPOOL |
Scrolling MATHS SCHOOL ﬁ
PICturES DUCATION FOR 16-19 YE LDS

Maths is depth,
Further Maths IS breadth

A-Level Maths really
deepens your under-
standing of the subject
from GCSE.

A-Level Further Maths
| teaches you new topics
and gives you a whole
new and enriching
experien¢e’in Maths.

o\ liverpoolmathsschool.org



A UNIVERSITY OF Scroll
\\”‘“@\ LIVERPOOL
/) MATHS SCHOOL mseer)

EDUCATION FOR 16-19 YEAR OLDS

Scrolling
Pictures

If you love Maths
then A-Level Further
Maths will give you
l SO many rewarding
‘o experiences and
h develop new skills.




Scrolling
Pictures

UNIVERSITY OF SCI‘O”

LIVERPOOL
MATHS SCHOOL

EDUCATION FOR 16-19 YEAR OLDS

|deal for students who will study
mathematical degrees at university

University courses with
mathematical content
(maths, physics, engineering,
y computer science) will be
| much more accessible and it
WILL help with applications
to competitive universities
for these courses, including
entrance exams.

LA Hliverpoolmathsschool.org s o



UNIVERSITY OF SCI’O”

Scrolling LIVERPOOL ﬁ
Pictures

MATHS SCHOOL

EDUCATION FOR 16-19 YEAR OLDS

Our Immersive Curriculum

All our sixth formers do the same
subjects; Maths, Further Maths,
Physics and Computer Science.
We deliver the maths together

and this enhances the delivery of
both A-Levels within an integrat-
ed curriculum. All in timetabled

= lessons and taught by experts
with double the maths lessons for
one A-Level. We also go beyond
both specifications with our
Aspiring Mathematician
Prograrr}rﬁe. e

2 S THlive rpoolmathsschool.org\#'\
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UNIVERSITY OF SCI’O”

: LIVERPOOL
Scrolling MATHS SCHOOL ﬁ
P I ctu res EDUCATION FOR 16-19 YEAR OLDS

IDEAL CLASS SIZES

Further Maths is very
accessible in the way we
deliver it and as the content
comes mainly after A-Level
Maths, and is taught to groups
of 15. The students enhance
the experience of others with
the class dynamic and keep
motivation high. This is hard
with very small classes which'is
common for Further Maths

classes. | (77

LA\ liverpoolmathsschool.org:
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UNIVERSITY OF

Scroll

. LIVERPOOL
Scrolling MATHE SCHOOL ﬁ
Pictures

EDUCATION FOR 16-19 YEAR OLDS

Aspiring Mathematician Programme

We deliver so much more,
beyond even the Further
Maths A-Level specifications.
This allows us to explore the
challenging and interesting
maths which Further Maths
opens up to students. This
includes more elegant and
efficient ways of solving
complex problems, research
skills and university entrance

exa ms (777

Ze\Hiverpoolmathsschool.org s



Scrolling
Pictures

UNIVERSITY OF

LIVERPOOL
MATHS SCHOOL

EDUCATION FOR 16-19 YEAR OLDS

You get well paid

This is a recent survey of starting job salaries
based on A-level studied. Further Maths
study led to the highest salary.

Scroll

)

A-level

Lower quartile

Median

Upper quartile

Further Maths

£19,200

£25,500

£31,500

Economics

Physics

£18,200

£17,200

£23,900

£23,700

£29,800

£28,800

Maths

£16,800

£22,500

£28,000

Comp Science

£16,600

£22,500

£28,000

e A ™ TRl 3
’, .;\l‘.‘.. 4 t.\
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UNIVERSITY OF

LIVERPOOL
MATHS SCHOOL

Scrolling

PiCtu res EDUCATION FOR 16-19 YEAR OLDS

WANT TO FIND OUT MORE
ABOUT OUR SIXTH FORM??

Scroll




N\ UNIVERSITY OF

yLiveRrooL  Open Eve Info

! ." MATHS SCHOOL

Scrolling
Pictures

ONLINE HEADTEACHER TALK
TOURS OF SCHOOL IN PERSON
TASTER DAYS IN-PERSON

ONLINE VIDEO INTRODUCTION

™ ONLINE TOUR OF THE SCHOOL

WEEKLY VLOGS
PROSPECTUS

NEXT LIVE EVENT TUESDAY
12th JANUARY

LINKS 1O ALL THESE ARE HERE
A ;gg}“\,(?.erpqqimathsschool.org/open e.yenm}gs




YouTube

e Where people watch videos, we have a channel
e (Can use targeted adverts- Google Ads
e Can play licensed music

= BB Voulube L & H A
University of Liverpool Maths School
A e y P SUBSCRDE
o
HOME
o
Created playlists
l_u Likeary
0 Mty
l: R . - '
() Yaalch fater
x Free lessons and Ertracumcutar Maths Thallenges Why choose owr Maths Scnool”  Weeldy vioge
.‘ el vide
e #
o Uploads ~
o E =5 h t
Woelly viog- Siadert Voce Woekly Viz q ESAs Astro GCSE Advenced Wty Weekdy viog- Free Outieach ALevel Myucs Prodlem
Competrtyzn Probien Solving: sign up fo Activety- STENMadter Sohving vign wp for FREE




Google Ads

Video ads

@ OUR VIDEOS- CAN BE PAUSED OR ENABLED

Why choose our Ad #3

iRy
L LIVERPOCL

fwans svooL Mathe Sehool? Apply Now

Immersive Join us
Curriculyeera

Ad
@ CLnabled 5,538

VIDEO ADS

Video ads

@ COUR VIDEOS- CAN BE PAUSED OR ENABLED

Wik Why choose our  Ad #4
Maths School?  Apply Now

Prove Yourself

Qur Sixth Forme

A Impressions
@ trabled 7184

VIDED ADS




Google Ads

Video ads

e —

Wy chonse our Maths Schosl- Immershie Curriculurny

@ OURVIDCOS CAN BE PAUSED OR ENABLED s y choase our Maths School- Immersive Cumiculum
L]

el Why choose our A #3 Audience retention (%)

 mahasoos Maths School?  Apply Now

Immersive Join us

Curricul e
vargoatmuisscanl PO ey .

1005+

.

Ad

® cncbiag y . ;0
LSRN |

VIDEO ADS . ALL VIDEOS

selecled keywords Vielws : Selected audiences

KEYWORDS NEGATIVE KEYWORDS AUDIENCES EXCLUDED AUDHIENCES
—




Google Ads

Locations

Targeting Merseyside, W...(10) Views ¥

Bolton A

, Manches

St Helens  «

_‘{\: ) = ¢- 3 A
e, < 2 '\_". ol

P PO Stoi
Varrington” -
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Nort!)wich
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YouTube

Uorsnae

WEEKLY VLOG T BUAY S
e e - -
N#l Tompsnn [TV T —

Hoze of Props

WEEKLY VLOG

Weekly vlog- Student Voice

2 days aqo

14 Views +
39 vigws *

1) 4
e

Weekly Viog- ESAs Astro Pi
Competition

Problem S

1 week 3go 20 views ¢

GCSE Advanced Maths

2 weexs 89

Lessons Iy R

WEEKLY VLOG = Toedray

-

Alavel P

Probiem So

& Online 1

fcs

»UIHS

-\D A

nysic

olw

olving: sign up fo...

oY oF EEEES
/0 VIEWE

Weekly viog- Free Outreach
Activity- STEMmaster

1 month ago

WEEKLY Y

~ :n"

Solving: si

32 views <

VLOG
{ ' \
-

Half term ™

m
1l

A-Level Physics Problem

for Siudents

gn up for FREE...

moeth 830
WEEKLY VLOG

£5s0g0

Weekly viog- Why we are glad
to all be back in sixth form

e

details on

/1 views - 1 month 8go 39 views -

UAFIR Lpen cvening cvent v B2

L -

1o avl o roul

W wih Awe )
= Tress

Weekly viog- Testing and

the return to... Pleasure

1 month ago 57 views «

WEEKLY VLOG YY)
PP ALA,

Weekly vlog- Reading for

GCSE Phyzics
Mastercloss

Sixth Form Open Evening live
event: Question and answer.,,

2 months

schools

76 views #q0 049 view

Weekly Wlog: COVID testing in

2 months at

AR r‘f‘ vigws ¢

GCSE Physics Masterclass:
sign up for FREE weekly live..,

months ago

>
-

TE v .
I3 YRIWS *

Weekly viog- Wellbeing in
lockdown video

3 months sy

Free math

»
-

- Weekly viog- Our Maths - Weekly vlog- Headteachers
Curriculum half term message
2 months ago 66 visws ~ 2 months 240 65 views + 2 months ago
WEEKLY VLOG TiWiris FREE ONLINE LESSON

s lesson- How 1o

use desmos

A5 views* 31

nonths ago

<




Followers since October (if known)

Instagram 150 to 500
Twitter 618

Facebook

YouTube 10 to 105




School website

e Hopefully a clearly signposted list of what we do

A LIVERPOOL

L1 MATHS SCHOQL MENU =

% ) LIVERPOOL
o577 MATHS sCHOOL

Find out about
the school from
our staff and

 /Students

Find out about Joining our Sixth Form




n U’\

Tik Tok

e Not much so far- novelty/cool?!

Videos & Liked




Main Marketing Activities

Other

Promo video (long and short)
Prospectus ONLINE

Visits to schools/assemblies/talks
Targeted postal mail to Careers/HODs
Open Evenings ONLINE

Taster sessions POSTPONED

Outreach (if below Y12) ONLINE
Careers/progression events ONE ASSEMBLY, more TBC
Big Bang Fair CANCELLED

Bus adverts

Newspaper adverts (not done this year)




Promo video long

NOT SCRIPTED!

T

T OVERIRH e
ey THE MATHS SCHOO!L

Fing out about

the school from

our staff and

slucents
m;-?u malhs
10 e e vt s |

Pl9.30am Aurara

Plysics 1

Colin- Mathe
3

Steve- Online
Class 3

P2 10.30am Cam an-
Curmnpuler
Scenee 51

Miall- Maths 2

Calia Online

Carefully planned to cover USPs
Staff given clear questions to answer
Student voice informed students to ask to speak

Video Aurars lesson snippets Aurora’s Physics room [red beick walls),
lasar practical sel up

Vadeo Calin lesson snippels [in the other Physics toom- ‘ots ol
windows:)

Video Damian- talking head (vulside schoe!??), Headleacher
Introduction nf missian af Maths schacls dane aur fraat?, camment
on the staff, zurriculum- fithing together computer and maths, ethas,
plus final werd for end of vidaa (in his office or somewhere alsel, froe
edusatian!

Video Naall lesson snippets {in the other Physics room- mayse move to
his reaths room?)

Grab kids for chat x3 (library?), get them fake working in Gbrary toag,
videu cose up of new books, Wiy Lhey chose the rnaths schoul
larahim, Genrge, Drow

class 3
Video Aurors, The joy of Physics- in Aurora's room
Vidon kathrynflearry talking haad tagather, Waorking with the
stuglents- thalr general gleasantness- in reception or Aurora's room
11.30a:m Dreak Kitchiens and corpmunal @reas [ 20d and 3rd Hoor ], Thomas deriving !
P311.4.0m Hamian Vidoa Stove inason snippats (in camputer mam), mayhe some Damian
LN N allca Jatlallle ca cacal




Promo video short

e These can be uploaded as posts to social media

3 Youlube

\ UNIVERSITY OF

AN LIVERPOOL
MATHS SCHOOL

EDUCATION FOR 1619 YEAR OLDS

APPLY NOW TO JOIN YEAR 12 IN SEPTEMBER

Why chose our Maths School?
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Prospectus

e Old school material! Good for parents and careers
fairs.

T @ 1
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Our mission
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ProsEectus

® But we don’t exist- evidence we will be successful?

e ————

LIVERPOOL

MATHS SCHOOL

Prove Yourself

Prospectus 2021




School visits/assemblies talks

e COVID!

LAAAA R AR AR R R A L)
Career Eernnﬁ based on A-levels Career Earnings basad on A-levels ] ’ Career Happiness
i l | !
l 1)

|

What do STEM Carvers involve? What do STEM Careers mvohe?
Head of Physics- Dr. Aurora Next steps into STEM careers

Lovel 3 M12/1S)

« BTECaApoied
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School visits/assemblies talks

e COVID!

What next?
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Where do students go next?

What we do ot the Maths School

N
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What courses do students do?

L5 Qur Mission
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What courses do students do?
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Find out more

FREE
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Targeted postal mail to Careers/HODs

® Clearlistto
choose from
helps

Dear Mr Mitchell,

At the University of Liverpool Maths School, our mission is to support the education of ali students
with the potential to achieve highly in Science, Technology, Engineering and Mathematics. Hundreds
of students around the region have already enjoyed engaging In our outreach programme.

I'ree Online Courses for Merseyside Students

Wwe are funded to provide free STEM outreach to schools in the Liverpool City Region. Qur
mathematics, physics and computer science teachers are

engaging subject experts and are able to visit schools STEL(M ASTER
[virtually or in person) to deliver assemblies, workshops,

lessons and competitions, or welcome your class into our

school bullding on the Unliversity of Liverpool Campus for

bespoke STEM enrichment and challenge activities, We are currently designing a ‘Stemmaster’
programme, based on the popular TV show ‘Taskmaster’, which we are hoping to be able to deliver
to schools in the near future. All activities are free of charge and will help you to evidence the
enrichment and challenge you are providing for your most able students. We hope the outreach we
provide helps more students to study these subjects acress the region in your schools at A-Level and
at university. We also run free online evening courses for KS3, KS4 and K85 In Maths, Physics and
Computer Science - more details of which are here: liverpocolmathsschool.org/outreach reaching
your-potential/,

Easter Maths Festival - on Instagram!

During the Easter Break we are planning an Instagram Festival of
Mathematics, Our Instagram and Facebook feeds are going to be
taken over by popular mathematics and science speakers James Grime,
Katie Steckles and Hana Ayoob. We are really excited by this project
and hope that it will inspire
students to consider A-Levels,
degrees and careersin
mathematical subjects. Anyone who
Is interested can get involved by
following our social media accounts

U N S0 T W W
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Open Evenings COVID!

® Online info on website- including sign up
® Some on YouTube
® Some now on IGTV

An Introduction to the University of Liverpool Maths School

IELRAC INTRODUCTION TO

panaTe THE MATHS SCHOOQI 1

Lnivee=ily af Livemost Maths Sclaol

»AA
WATCHED ™ 6:18

Find out aboul
the schaol from

our staff and University of Liverpool Maths School Open Evening- Headteachers Talk

Lnniveesily af Livemont Maths Scbaol
J

students

¥

P PLAYALL

Open Evening Information

University of Liverpool Maths School- Open Evening Home Movie- Student Tour

Lniversity of Liverpoo! Maths School

27:30

w

4 vidoos = 23 views « Last updaled on Feb €, 2021

WATCHED
= S "

Sixth Form Open Evening live event: Question and answer session with students

~ 5
- S niversity of Liverpoo! Maths Schaol
University of % 2 '
Liverpool Maths SUBSCRIBE

Schaol
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Taster Sessions COVID!

e Now runningin July: Y10/11 (&Y12)

® Online sign up 75CT\ UNIVERSITY OF

Qq\ ‘&) LIVERPOOL
{777 MATHS SCHOOL

Sign up here to join us for an taster
morning to find out what it's like to study
at the maths school

If you are In Year 11 and considering applying 1o the University of Liverpool Maths School
then you should come and join us for a moming to find out more. Our Taster Days are
currently postponed due 10 the ncreased risk of Cond-19 mfection But of you would ke 10
be informed when they restart please complete this form and we'll get in touch when we are
able 1o run them agan

Email address *




Tours

e We did offer these after students left from 4.45pm.
® Online sign up AKX UNIVERSITY OF

LIVERPOOL
MATHS SCHOOL

Sign up here for a guided tour of the
ULMaS School Building with
Headteacher Damian Haigh or Assistant
Headteacher David Hemsley

These tours are for the families of Year 11 students consider appiying for a place 1o study
with us next year

Damuan and David are avadable 1o meet famdes indmdusily at the end of the schodl day
we'll walk you round our school and axplain what makes our school special

Each tour will be for a single household and will be soctally distanced with hygiene
measures in place

Parking is avadable in the university car park near the school on the junction of Cambridge
Street and Mulberry Street

Email address *




Careers Events

e Most schools do one, 11-18 might be harder to get
into (....Baker Clause)
® Big Bang Fair NW

Ay
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Bus Adverts

-

A8 “ UNIVERSITY OF

& H)LIVERPOOL  Liverpool’s newest
(LY mamsschoo.  ghacialist sixth form

Reach your potential with the
University of Liverpool Maths School

Find out more about the Maths School and our free
outreach workshops for GCSE students:

liverpool.ac.uk/mathematics-school

Newspapers, radio.....




Student quotes

e Do lots of student voice
® Also ask them questions so you have answers to
evidence your USPs!

£ LIVERPOOL €75 LIVERPOOL
L. e, y Mﬂ'"‘SSCHOOL W MATHS SC"'DO(.

What do you like about Why did you apply to join

“I think the Maths school is
the best place for me to
achieve well because of the
of the aspiring mathemati-
cian programme and the
STEP questions that we go

| overin class.”

Caleb, Year 12 2020-21

Apply for September 2021

liverpoolmathsschool.org/apply

the Maths School? the Maths School?

“I wanted to be

challenged and | knew that

the Maths School would
s provide me with many

Incredible opportunities.”
Hannah, Year 12 2020-21

Apply for September 2021
hverpoolmathsschool org/apply

£ R
7\'




Student quotes

e Ask them questions linked to what you want to share
(don’t be scared of moving schools)

UNIVERSITY OF

S\ 1IVERPOOL. Moving school for

/ MATHS SCHOOL sixth form?

Settling in is easy at
Our Maths School

“The maths school has taught me how
10 believe in myself and | have realised
how capabie | really am, Thisis In a
personal way as well as academically. |
never thought | could leave my old
school and jump Into a new
environment, but now | know how able
y lam 1o adept to new situations. ~

¥ Sophie, Year 12 2020-21

Apply for September 2021

g&"-’ Aiverpoolmathsschool.org/apply

UNIVERSITY O

l.l\"ERPOOf- Moving school for
X} MaHsscHooL  gixth form?

Settling in is easy at
Our Maths School

“At the Maths School I've
had so much help and
encouragement getting
settled in, It's really made
the transition easier and
-+ more comfortable. "

Thomas, Year 12 2020-21

Apply for September 2021

L liverpooimathsschool.org/apply
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o Scroll pics
e

Marketing- Lessons Learnt

People need to see it!
If 1st year done again- have a good user for social media
not a big firm to make Instagram/YouTube
Targeted advertising is effective if set up well
Track followers linked to posts, what works?
Students- IGTV/Instagram
Parents- Facebook
Teaching community- Twitter
Instagram does a lot we didn’t know
o IGTV

Live

Reels

#popular helps posts




Our Admissions Process- Reminder

Aptitude test

Interviews (all scored)

O Maths

O Physics

o Pastoral
Admissions tea

m meet looking at totals, a few

interviews done before baseline set

Offers sent out
o Conditiona
O Not offerec
O Not offerec

Offer made (COVID)
at this time (COVID)
a place




Test
Maths
Physics

Pastoral

Standardised interview experience

Would the pendulum swing differently on the moon? Expect to hear air resistance is not there so it
would slow less, still an issue with friction on the connection at the top. And also the idea it would
swing slower due to g being less on the Moon. So less KE from the GPE transfer.

3 points- amazing answer beyond GCSE

2 points- good answer wilh correct terminology GCSE

1 paints- right idea

0 points- no answer or wrong answer

HARD GCSE What does a graph of displacement-time look like for a pendulum? Expect te see SHM
graph and perhaps not the exponential amplitude reduction. Say what displacement is on the left,
middle and right.

3 points- amazing answer beyond GCSE

2 points- good answer with correct terminology GCSE, might have some help/clarification

1 points- right idea, you might have had to draw the axis for them

0 pcints~ nNo answer or Wrong answer
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Maths (8 points for
how well they Interview 2 -
coped with the Physics (24
questions, ) points Is better
points for how than GCSE on Interview 1 Interview 2 Interview 3
Aptitude Test | they responded to | all, 16 points s weighted weighted welghted
(/60) the teaching) GCSE expected) | Pastoral (/33) score score score Offer accepted
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Standardised interview experience
-
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Admissions+

Supports the admission needs

Helpful for adding subject choices and enrolment (no
major need for us as all do same subjects)

Cheaper for smaller schools

Discount for recommendations to other schools (for
both parties- so you will get this)

. : -1
Admissions

Powered by ' OPPHCOO




Admissions+

Transfer Data Automatically

Save time and eliminare manual dara =nny

by aute trunsferring dota w your MIS

Manage Meetings Efficiently

Take the hassle out of arganising events &

interviewss by managing everything onding

“[E):I]
Convert More Applicants
Increzse c‘-r'nf].lil'leﬁ'- anc convert more

applicants with beler: corrmunication ard

followe-up

DIR
AR

Collect References Easily

Collecs reliable and zcourase academic

references onling, saving tme and ¢ffort!

Transform Enrolment Days
lioost numhers of enralled studenes by

drastically increasing elliciency

Track Course Popularity
Stay up ta date by instantly monitoring

Course populanty




Admissions+

C 8 Seopocimatheschool apchom com v 12

/“rw\ UNIVERSITY OF

.&*‘ '*w, LIVERPOOL
L}/ MATHS scHooL

ESUCATION FOR %19 YEAR QLOS

Registered Usars

NEW APPLICATION Unarnamu or Enll sachens

Use the Button Delow to starl a new Pssswarg

apphcaticn. You don't have to finssh your

npplhication immediately. You can séve 2 nnd
continue nter

Start Ncw‘mlc-bn Forgot your gappavond?

Aamissions

Up te 1100 students, usage in one year
group, Year 7 OR Year 12

£1506

Per catendar year billed annually

What's included:

@ single Admission Form

@ emall Parents & Students
@ rersonalised Branding

@ Create & Manage Events
@ Create & Manage Meetings
@ Collect References Onling
@ course Managemant

@ Live Cnline Enrolment

@ Create & Manage Offers
@ Activily Lugs

@ Dashboard, Reparts & Adv Fliters
/] Import & Export Dala

@ manage Role Permissions

@ wmis Integrations

@ Automated & Scheduled Emalls
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Admissions+

e How does it help keep in touch with applicants?

Ensures we are able to keep up to date with applicants
and keep track of the information they have received

previously. Shown in their communication log:

Last Event
Type From Subject Sent at at Status

Mol Your Cl'}". aniona O«~"! rom 2104/2021 .-” ‘].}ﬂ)' aelivered
Student University of Liverpool Maths  14:21 14:21

School

£ma Your Conditional Offer from 2104/2021  21/04/2021 aper
" Parent '
Universit f Liverpool Maths 1 1 14
-;\:I'“l_'r
Email Student Information Regarding 08/01/2021 08/0V2021 delivered
Interviews and Aptitude Test 15:24 15:24
Information Regarding 08/012021 12/04/202 r
Parent Interviews and Aptitude Test 15:24 1519
s : T tmall  student Parenis/Carers meeting 1712/2020 17/12/2020 I
' ‘ information 18:22 16:07

Content




Admissions+

e What is good about it?

- Collects and organises information (cutomisable)

- Easy way to contact all applicants and parents

- Makes offers/interview arrangements

- You can track activities that other staff members have
completed to ensure nothing is done twice!

- You can track the progress of the students application form

- Collects references for applicants

- Has multmles tralnln,&I videos and frequent training webinars

21 Apr, 2021 14:21 > Glynn made er to

21 Apr, 202114:20 Ellie Glynn made an offer 10

21 Apr, 2021 14:20 Ellie Glynn made an offer to
21 Apr, 20211417 Ellie Glynn made an offer 10

01 Apr, 2021 23:47 completed application stap Agreement

01 Apr, 2021 23:47 completed appiication step Support Information

01 Apr, 2021 23:46 compieted apphication step Parent/Carer Details

01 Apr, 2021 23:45 completed apphication step Student Basic Details

20 Apr, 202112:25 Kerry Wilde sent an email with subject: 'Information Regarding Interviews and Aptitude Test' 10




Admissions+

® Training

During school term-time, we offer a range of raIning s25510Ns “oF CUSTOIMErs 50 Vou <an 2t the most out of Admissionss

i nLrosustony Irarming

20 2.5 vom
1% arri - S0 sy N pn 10wy - 9

Introductory Training Custemising Applicaticn The Admissions+ SIS
=orms and Emsic @ AopWie

REGISTER NOW REGISTER NOW




Admissions+

What could be better about it?

Doesn’t seem to have any additional features to
support boarding information

Reference emails tend to go to spam

What are the solutions we use for these issues?

Check references received and if necessary send an
email to the referee




Admissions+

e How does it help enrolment?

We haven’t used it to its full potential given that all
students will study the same four A-Levels.

Transferring the data to Bromcom was quite simple- a
large admin time saver. CTF files did not do it all.




Successes

More awareness of our existence (more followers)
More applicants (around 20 more)

Projected that we will have more students (50%
increase-30 to 45)- still want more!

Variety of content on social media, website, YouTube
Prospectus is great

Skills and procedures embedded

Almost daily content uploaded

All staff willing to engage creating content

Students (some) willing to engage creating content




Challenges for next year

Making more people know we are here!

Getting 11-18 schools to suggest us an an option for
the right students and engaging with outreach
More contact time in lessons, creating content in
house will be more difficult (but we have systems)
Using data analysis well

Starting to set marketing routines in a normal non
COVID world (hopefully)

Establish a yearly plan and improve and develop each
year

Higher applicants and enrolments




Future plans
YouTube

e Compare adverts on YouTube- what works best for
full watching?

e 15s non skippable rather than skippable after 15s

e Have a sequence of adverts for targeted audience to
see, build up messages

Facebook

® Use local groups to promote rather than newspapers
(eg. Formby Bubble)

Social Media
o Build up followers and brand




Future plans

No COVID!
® [nto schools
o Assemblies
O Careers fairs
O Post 16 progression evenings
O More tasters/activities in person
® Schools visit us
O Open Evenings
O Taster days
O Outreach
e. Alumni network- develop from Summer 2022
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