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Introduction

King's College London Mathematics School is for students who have a fascination for
mathematics. The school provides opportunities for the brightest and the best young
mathematicians in London, and in particular to those students who may not otherwise have
access to high quality mathematics teaching. Through its unique academic environment, King's
College London Mathematics School prepares students for degrees containing a high level of
mathematics at the very best universities.

Our staff are committed to the mission of the school and welcome the opportunity to impart
knowledge, skills and understanding to students at the school. Our staff are constantly looking

to develop professionally and to be ever more effective as professionals.

To these ends, our staff agree to the following ten KCLMS Staff Norms:

KCLMS Staff Norms

Be punctual and meet all deadlines.

Prioritise students’ development and progress at all times.

Provide, or support the provision of, an enriching curriculum for students.

Be constructive and honest in our communication with one another. Any difficult

conversations are done face-to-face, not by email.

5. Ask “why not?” when there is an opportunity and ask ourselves “what can | do
about it?” when there is a difficulty. Staff are solutions- focused.

6. Support our peers to develop professionally.

7. Be organised at all times, including using Outlook calendar to organise meetings,
and checking email regularly. Be tidy at all times, in classrooms, offices and the staff
kitchen.

8. Seek to continuously improve our effectiveness as professionals.

9. Look after our own well-being so we do our professional jobs effectively.

10. Respect the physical, social, cultural and intellectual environment around us.

11. Remember that every member of staff is responsible for safeguarding

12. Seek as many opportunities as possible to embed fundamental British values and
the KCLMS school values of Curiousity, Ambition, Compassion, Tenacity and
Integrity into school life.

13. Engage positively with all school activity including briefings, meetings, INSET, clubs
and societies.
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Conduct and expectations of staff
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It is our shared responsibility to uphold the aims and vision of KCLMS, and to support all
members of KCLMS in doing so. Colleagues should familiarise themselves with our
expectations of behaviour of students and use, where appropriate and in a consistent and fair
way, the system of Rewards and Consequences. It is essential that as staff we recognise our
position as role models for the students in our care. For more details, see the KCLMS
Behaviour Policy.

KCLMS prides itself on the quality of its staff and the culture at KCLMS is one of treating all
staff with respect. Anyone treating staff rudely or discourteously may be liable to disciplinary
action.

All staff, including teaching, non-teaching, governors and casual staff follow the KCLMS Staff
Norms. In addition, staff must abide by the guidelines set out in the KCLMS ICT Acceptable
Use Policy (Staff).

All staff keep classrooms, offices and shared spaces clean and tidy. All staff contribute to the
tidiness and cleanliness of the staff office and kitchen.

As staff, it is essential that we deliver on the points made in the Home-School Agreement,
namely that KCLMS supports all students by:
being a well-ordered and safe environment where learning can take place;
expecting the highest standards of learning, teaching and behaviour;

teach an enabling curriculum that will prepare students to apply to leading universities in
London, other UK cities, or abroad, or to embark on an equivalently aspirational career

path;
setting and marking work regularly;
providing purposeful and constructive feedback through formative assessment;

keeping students informed regularly about their progress and sharing assessment data
(both quantitative and qualitative) with parents / carers;

praising achievement and effort;
recognising and addressing individual needs;

keeping parents / carers informed regularly about their child’s progress through regular
parent / carer consultation evenings;

1 offering opportunities to participate in activities beyond the curriculum;

1 welcoming and responding to feedback and involvement from students and parents /
carers;

1 not discriminating against individuals on the basis of their race, sexual orientation, sex,
disability, faith, gender identity, age, marital / civil partner status or pregnancy /
maternity;

1 always being respectful to students and parents / carers, recognising the individual
identities of each member of our community.

In addition, staff are expected to model and promote behaviour in line with British Values which
include respect for the rule of law; respect for the democratic process; and tolerance of people’s
different faiths and religions.
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Teaching Staff

As an outstanding member of teaching staff you will
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Model exemplary behaviour at all times.

Always arrive early to classrooms so that you are ready to start the lesson on time.

Be punctual for assigned duties — never miss a duty unless you have arranged cover in the
morning.

Look professional and adhere to the dress code.

Talk to as many students by name as possible and always be positive and approachable.
Give lots of positive feedback and address all breaches of expectations.

Challenge poor or sloppy standards in a consistent, calm and supportive manner - but
address them!

Check your classroom is tidy, clean and acceptable for outstanding learning to take place.
Pick up rubbish — role model good behaviour and show attention to detail.

Celebrate success at every opportunity.

Remain calm. Be approachable. Be fair. Be consistent.

Look for opportunities for improving your practice, always.

Raise concerns or issues by speaking directly to your line manager in the first instance.
Welcome visitors into your classroom at any time — visits are an opportunity to show best
practice and to gain interesting insights and feedback.

Use live data from your lessons (for instance, through checking for progress, weekly tests,
homework or K assessments) to inform adaptations in your teaching.

Reflect on the WWWs and EBls of your previous lesson and learn from these for your next
lesson.

Share examples of good practice with your colleagues and invite colleagues into your
classroom to share good practice.

Find an opportunity to commend colleagues for their good practice.

Have meetings which are productive and solution focussed.

Look for opportunities to enhance your effectiveness at work, keeping an eye out for
Continuous Professional Development (CPD) opportunities and keeping a record of PD
attended and what you have learnt from this CPD.

Update your schemes of learning at relevant opportunities and review the half term ahead.

Non-Teaching Staff
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Model exemplary behaviour at all times.

Be punctual to meetings or assigned duties

Look professional and adhere to the dress code.

Talk to as many students by name as possible and always be positive and
approachable.

Pick up rubbish — role model good behaviour and show attention to detail.
Celebrate success at every opportunity.

Find an opportunity to commend colleagues for their good practice.

Have meetings which are productive and solution focussed.

Look for opportunities to enhance your effectiveness at work, keeping an eye out for
Continuous Professional Development (CPD) opportunities and keeping a record of
PD attended and what you have learnt from this CPD.

Remain calm. Be approachable. Be fair. Be consistent.

Look for opportunities for improving your work, always.
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1 Welcome visitors to KCLMS in a professional and courteous manner following the
school safeguarding requirements for signing-in and supervision procedures

Dress

Whilst students may dress casually, all members of staff are expected to dress professionally.
The dress code is smart-casual or smarter if preferred. This means:

f  Shirt and trousers for men.
f A professional equivalent for women.
I Staff teaching Sport are expected to wear clothes appropriate for these activities.

Safeguarding

The following guidance is given to all staff to avoid putting themselves or students at risk

of harm or allegations of harm to a student. This guidance is taken from the Appendix 1
“Guidance for Staff” from the KCLMS Safeguarding & Promoting the Welfare of Children Policy
(Child Protection Policy).

In these notes, “student” means all students enrolled at KCLMS from the date of our receipt of
their application to join KCLMS until after they have collected their exam results AND/OR have
started attending another school/ institution (e.g. university).

In order that staff do not place themselves or students at risk of harm or of allegations of harm
to a student, staff must always act in accordance with the following:

o Staff avoid all situations where an adult is on his/her own with a student unless necessary
and, in such situations, ensure that there is easy sight of the classroom (no closed doors)
and that there is another member of staff or support staff in the vicinity. First Aiders have
due regard for Safeguarding and Child Protection issues and take steps to minimize risk
while still providing effective medical care for students.

. The Assistant Head (PDBW) must always be informed of and approve the arrangements
whereby one-to-one tuition or coaching takes place outside of school hours. Last-minute
or informal arrangements for one-to-one tuition or coaching of this type should be
avoided.

. Staff must not give lifts to students, particularly one-to-one, other than in an emergency.
The Assistant Head (PDBW) must be informed of any such emergency action as soon as
possible. If a member of staff observes another member of staff giving a lift to a student,
they should contact the Assistant Head (PDBW) immediately, and should not discuss this
with the member of staff in question.

. Whilst it is expected that work related emails may be exchanged outside school hours,
staff must minimise all out-of-school contact with students. Any such contact must be
authorized in writing by the student’s parents / carers or guardians, and the Assistant
Head (PDBW) or the Head must be informed.

. Seek advice from the Assistant Head (PDBW) if a student’s need to speak to you seems
out of the ordinary or makes you feel uncomfortable.

. KCLMS recognises its responsibility to protect children and young people from being
radicalised, influenced by extremist views or drawn into terrorism. All teachers will
present their views or the views of another in a balanced and non-partisan way. Teachers
will also challenge, as a matter of course, any extremist opinions or discriminatory views.
If a member of staff is anxious about extremist views or attitudes being shown by a
student, (or parent) or is concerned by any other aspect of their behaviour they should
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report the matter to the DSL, as they would any other safeguarding concern. If a member
of staff has an allegation about the behaviour and attitude of a colleague or visiting
speaker, they should speak immediately to the Head Teacher, who will liaise with the
DSL.

Email, mobile phones and social networking

KCLMS recognises that there may be occasions when a teacher may have to communicate with
a student via email or (perhaps to a lesser extent) mobile phone when carrying out their normal
professional duties. The KCLMS ICT Acceptable Use (Staff) Policy contain further detail
regarding the expectations and requirements of staff when using the ICT facilities and internet
services provided by KCLMS.
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