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1 Introduction
Safeguarding and promoting the welfare of children is defined for statutory purposes as:
•
•
•
•

protecting children from maltreatment;
ensuring that children grow up in circumstances consistent with the provision of safe and
effective care; and
taking action to enable all children to achieve the best outcomes.

are:
•

•
•
•
•

This policy applies to every individual working for the KCLMS irrespective of their status or
position. It therefore includes the Governors, the Head Teacher, members of the Senior
Leadership Team, Lead Teachers, tutors, teachers, employees, consultants, contractors,
trainees, volunteers, part-time or fixed-term employees, casual and agency staff (collectively
to KCLMS from another institution, if his or her role at KCLMS is equivalent to that of a fullor part-time KCLMS employee
Children who feel safe are happier, more emotionally secure and are more likely to achieve
their potential.
Students, staff, parents and governors will be involved in the development and review of
policy, processes and implementation.
The Governing Body will review this document annually unless events mean this must be
reviewed more frequently.
We believe that KCLMS should provide a caring, positive, safe and stimulating
environment which promotes the social, physical and moral development of the individual
student.

•
2018
For school purposes
we regard ALL our students as children and the difference is which social services they may
require. This terminology reinforces the obligations that all adults (whether employed by,
volunteering in or in other ways associated with KCLMS) have to safeguard and promote

2 Key staff
The Designated Safeguarding Lead is Nora Kettleborough, Assistant Head (PDBW),
nora.kettleborough@kcl.ac.uk.
The Deputy Safeguarding Lead is Dan Abramson, Head Teacher, dan.abramson@kcl.ac.uk.
The Safeguarding Governor is Margaret Peacock, who can be contacted via the Clerk to the
Governing Body (Magdalen Meade, magdalen.meade@kcl.ac.uk).
This policy has been authorised by the Governing Body, is addressed to all staff and volunteers and
is available on request and is published on the KCLMS website. It is a whole-school policy and
applies wherever staff, Governors or volunteers are working with students, even where this is away
from the school, for example on an educational visit.
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3 Legal Framework
KCLMS is aware of its obligation to make arrangements to safeguard and promote the welfare of
students at the school as set out in Sections 157 and 175(2) of the Education Act 2002. This policy
has been developed having regard to the following guidance and advice:

Keeping Children Safe in Education (September 2021) (KCSIE)
Working together to Safeguard Children (August 2018)
Covid-19 Safeguarding in schools, colleges and other providers (May 2020)
Schools COVID-19 operational guidance (August 2021)
Prevent Duty Guidance for England and Wales (March 2015)
Channel Duty Guidance: Protecting vulnerable people from being drawn into terrorism
(2015)
Multi-agency statutory guidance on FGM (2016)
Children Missing Education (2016)
What to do if you're worried a child is being abused: advice for practitioners (2015); and
Information sharing: advice for practitioners providing safeguarding services (2015).
In addition, it is consistent with the safeguarding procedures for Lambeth and the London local
Safeguarding Children Partnerships. KCLMS will work with the Lambeth Schools Safeguarding
team and Local Authority Designated Officer (LADO) via the Lambeth Integrated Referral Hub,
making referrals when necessary and attending and contributing to multi-agency meetings, child
protection case conferences and child protection review conferences when required to do so.
With a catchment area beyond Lambeth, KCLMS will work with the safeguarding team within
individual boroughs as required.
KCLMS is registered with the Lambeth Safeguarding Children Partnership Learning Pool who will
provide us with training and we have direct contact with the Lambeth Safeguarding Manager
Schools who will provide advice and support.
It is also important that staff read this policy with reference to the more detailed guidance offered
in the following policies and guidance:
o Acceptable Use of ICT Policy (staff)
o Anti-Bullying Policy
o Behaviour Policy
o Positive Mental Health Policy
o Critical incident policy and procedures
o Data Protection Policy
o Educational Visits Policy and Procedures
o Fundamental British Values Policy
o Health and Safety Policy
o Missing Student Policy
o Reporting Wrongdoing Policy
o Safeguarding policy for casual staff
o Safer Recruitment Policy and Procedures
o SEND Policy including SEND information report
o Staff Code of Conduct
o Substance Abuse Policy
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4 Statement
Every student should feel safe and protected from any form of abuse and neglect. The school is
committed to safeguarding and promoting the welfare of children and young people and expects
all staff and volunteers to share this commitment. The school will:
•

ensure that we practise safer recruitment in checking the suitability of staff, governors and
volunteers (including staff employed by another organisation and volunteers) to work with
children and young people. See also the KCLMS Safer Recruitment Policy and Procedures;

•

follow the local inter-agency procedures of the Lambeth Safeguarding Children Partnership;

•

be alert to signs of abuse and neglect both in the school and from outside (including online)
and protect each student from any form of abuse and neglect, whether from an adult or
another student;

•

deal appropriately with every suspicion or complaint of abuse and neglect and support
children who have been abused in accordance with their agreed child protection plan;

•

design and operate procedures which, so far as possible, ensure that teachers and others
who are innocent are not prejudiced by false allegations;

•

be alert to the needs of children with physical and mental health conditions;

•

operate robust and sensible health and safety procedures and operate clear and supportive
policies on drugs, alcohol and substance misuse;

•

assess the risk of children being drawn into terrorism, including support for extremist ideas
that are part of terrorist ideology, based on an understanding of the potential risk in the
local area;

•

identify children who may be vulnerable to radicalisation, and know what to do when they
are identified;

•

take all practicable steps to ensure that school premises are as secure as circumstances
permit;

•

consider and develop procedures to deal with any other safeguarding issues which may be
specific to individual students in the school or in the local area; and

•

have regard to regulations and standards issued by the Secretary of State for Education in
accordance with Section 94 of the Education and Skills Act 2008 and sections 29 and 38 of
the Counter-Terrorism and Security Act 2015 and associated regulations.
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5 Principles
•
•

All children, regardless of age, gender, ability, culture, race, language, religion or sexual
identity, have equal rights to protection: to feel safe, secure, valued and respected, and feel
confident, and know how to approach adults if they are in difficulties.

•

Victims should be taken seriously, kept safe and never be made to feel they have created a
problem by reporting

•

Staff are responsible for safeguarding the welfare of children as part of their professional
duties.

•

All staff have an equal responsibility to act in accordance with this policy and procedures
and KCSIE. All staff have to be alert to situations: (i) where a child might benefit from early
help; or (ii) which give rise to concerns about a child; or (iii) which indicate a child is in danger
or at risk of harm.

•

Part 1 of KCSIE is provided to colleagues each school year and at the start of their
employment with the school and staff will be required to confirm that they have read and
understand this.

•

KCLMS facilitates a whole school or college approach to safeguarding. This means ensuring
safeguarding and child protection are at the forefront and underpin all relevant aspects of
process and policy development. Ultimately, all systems, processes and policies operate
with the best interests of the child at their heart.

KCLMS is committed to operating safer recruitment procedures in compliance with relevant
policy.
All staff and students involved in child protection issues will receive sustained and appropriate
support from the DSL and Deputy DSLs
guidance in doing so.
The school will work with other agencies to assess, identify, and support those children who could
benefit from early help, are suffering harm or who may suffer harm without intervention. Such
including CAMHS.
Where requested, KCLMS
will supply information, as needed, to the

6 Aims
•
•
•

To ensure good practice throughout the school;
To illustrate the
environment where staff feel able to raise concerns; and
To provide all staff, volunteers and governors with the required information needed to fulfil
their statutory responsibilities for safeguarding.
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7 Roles and Responsibilities
Role of the Governing Body
•

Designate a governor to take leadership responsibility for the School's safeguarding
arrangements. It is the responsibility of the full governing body to review annually the
safeguarding policy and effective implementation of its procedures.

•

Appoint a Designated Safeguarding Lead (DSL). The DSL is a senior member of staff of the
KCLMS leadership team with the necessary status and authority to take lead responsibility
for safeguarding and child protection.

•

Recognise the importance of the role of the DSL and deputies and support them; ensure
the training necessary to be effective is undertaken.

•

Ensure that there are safe and effective recruitment policies and disciplinary procedures in
place.

•

Recognise the contribution the school can make to helping children keep safe through the
teaching and encouragement of responsible attitudes to adult life through PSHE and other
curriculum and co-curricular areas.

•

Ensure that appropriate filters and monitoring systems are in place to safeguard children
from potentially harmful and inappropriate material online.

•

Ensure that the school's safeguarding arrangements take into account the procedures and
Partnership, including understanding and
reflecting local protocols for assessment and the referral threshold document.

•

Ensure that
Staff Code of Conduct Policy covers acceptable use of technologies,
staff/student relationships and communication and staff use of social media.

•

Ensure that the governing body has an effective link with the multi-agency safeguarding
hub. This may be achieved through speaking on the phone to the Lambeth Senior
Safeguarding Manager and establishing contact.

•

Ensure that KCLMS contributes to inter-agency working, including providing a co-ordinated
offer of early help when additional needs of children are identified and support to children
subject to child protection plans.

•

Ensure that information is shared, as appropriate, with external agencies

•

Ensure that the school has effective policies in place for handling complaints and allegations.

•

Ensure that the school has effective responses in place to children who go missing from
education, particularly on repeat occasions to help identify the risk of abuse and neglect
and exploitation. Ensure, in conjunction with the DSL, that the school will hold more than
one emergency contact number for each student.
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•

Ensure, in conjunction with the DSL, that an appropriate member of staff with the necessary
skills, knowledge and understanding is appointed, if appropriate, to look after the needs of
student.

The Governor with special responsibility for safeguarding should:
•
•
•

have oversight of child protection matters;
liaise with the local authority and/or partner agencies, as appropriate;
instigate the full governing body's annual review of this policy by using a safeguarding audit.

Key matters, although not exclusive, to be checked by the annual audit of safeguarding carried out
by the full governing body are:
•
•
•
•
•
•

statutorily compliant procedures are in place to manage safeguarding concerns, or
allegations against staff (including supply staff and volunteers) that might indicate they
would pose a risk of harm to children;
that procedures are in place to handle allegations against other children;
that safer recruitment policies, training and procedures are in place;
that training in child protection is undertaken in accordance with the Lambeth expectations,
that the DSL and deputy DSL receive refresher training every two years and that regular
safeguarding and child protection updates are received at least annually;
issues and themes which may have emerged in the School and how these have been
handled;
the contribution the School is making to multi-agency working in individual cases or local
discussions on safeguarding matters.

Duty of staff, governors and volunteers
All staff, Governors and volunteers of the school are under a general legal duty to:
•

protect children from abuse and neglect;

•

be aware of the terms and procedures in this policy and to follow them;

•

have read and understood Part 1 of KCSIE and, for staff in leadership positions and/or with
direct contact with children, Annex A;

•

attend appropriate safeguarding training;

•

abide by the guidance outlined in the Staff Code of Conduct and other related policies
referenced in this policy and the appendices. The code of conduct gives clear guidance
about behaviour so as to avoid placing students or staff at risk of harm, or at risk of
allegations of harm;

•

be aware of the signs of abuse and neglect so that they are able to identify potential issues;

•

to keep a sufficient record of any concerns, discussions and decisions in accordance with
this policy, principally through the school safeguarding software, CPOMS; and

•

report any matters of concern to the DSL, or in their absence the DDSL, in accordance with
this policy and KCSIE, 2020.
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Designated Safeguarding Lead (DSL)
The DSL will be appointed from the senior leadership team and will take the lead responsibility for
description. The broad areas of responsibility for the DSL are as follows, as stipulated in KCSIE:
Managing referrals
•

The DSL is expected to:
o
o
o
o
o
o
o

o

required;
support staff who make referrals to the local authority Children's Social Care;
refer cases to the Channel programme where there is a radicalisation concern as
required;
support staff who make referrals to the Channel programme;
refer cases where a person is dismissed or left employment due to risk/harm to a
child to the Disclosure and Barring Service as required;
refer cases where a crime may have been committed to the Police as required;
e
action to take and what services to provide, developing a culture of listening to
children and reducing barriers to facilitate communication; and
manage information sharing and managing the child protection file, including the
storing of and access to records and transferring of records

Work with others
•

Liaise with the Head Teacher as appropriate, to inform them of safeguarding issues
especially ongoing enquiries under Section 47 of the Children Act 1989 and police
investigations.

•

Liaise with the three safeguarding partners (local authority, clinical commissioning group
and the chief police officer of the area) and work with other agencies
Together to safeguard Children and NSPCC

•

As required, liaise with the Case Manager and the designated officer(s) at the local authority
for child protection concerns (all cases which concern a staff member).

•

Liaise with staff on matters of safety and safeguarding and when deciding whether to make
a referral by liaising with relevant agencies. Act as a source of support, advice and expertise
for staff.

Training requirements
The DSLs and Deputy DSL will receive training to provide them with the knowledge and skills
required to carry out the role. This training, which includes Prevent awareness training, will be
carried out every two years. In addition, their knowledge and skills will be refreshed at regular
intervals, at least annually, to allow them to understand and keep up with any developments
relevant to their role so they:
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•

understand the assessment process for providing early help and intervention, for example
through locally agreed common and shared assessment processes such as early help
assessments;

•

have a working knowledge of locally agreed procedures for child protection and interagency working, in particular how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute
to these effectively when required to do so;

•

ensure each member of staff has acces
Safeguarding Policy
and procedures and the Staff Code of Conduct, especially new and part time staff;

•

are alert to and support the specific needs of children in need, those with special educational
needs and young carers;

•

are able to keep detailed, accurate and secure written records of concerns and referrals;

•

understand and support the School with regard to the requirements of the Prevent duty and
are able to provide advice and support to staff on protecting students from the risk of
radicalisation;

•

obtain access to resources and attend any relevant or refresher training courses; and

•

encourage a culture of listening to students and taking account of their wishes and feelings,
among all staff, in any measures KCLMS may put in place to protect them.

•

facilitate the regular safeguarding training of all staff, including online safety, and ensure
that children are taught about safeguarding, including online safety

Raising awareness
•
understood and used appropriately;
•

Ensure this policy is reviewed annually (as a minimum) and that procedures and
implementation are updated and reviewed regularly in light of changes in local procedures
and national statutory requirements and guidance, and work with the Governing Body
regarding this;

•

Ensure this policy is available publicly and parents are aware of the fact that referrals about
suspected abuse or neglect may be made, recognising the role of the school in this process;
and

•

Link with the Lambeth Safeguarding Children Partnership (LSCP) to make sure staff are aware
of training opportunities and the latest local policies on safeguarding.

•

Ensure that the systems in place are well promoted, easily understood and easily accessible
for children to confidently report abuse, knowing their concerns will be treated seriously,
and knowing they can safely express their views and give feedback
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Child protection file
•

Where children leave the school before the end of Year 13, ensure their child protection file
is copied for any new school or sixth form college as soon as possible but transferred
separately from the main student file, ensuring secure transit and that confirmation of receipt
is obtained.

Extremism and Radicalisation
In accordance with the Prevent Duty Guidance for England and Wales (March 2015) and Channel
Duty Guidance: Protecting vulnerable people from being drawn into terrorism (2015) the
Designated Safeguarding Lead has, in addition, the following responsibilities:
•

Acting as the first point of contact for parents, students, teaching and non-teaching staff and
external agencies in all matters relating to the Prevent duty;

•

Co-ordinating Prevent duty procedures in the School;

•

Liaising with local Prevent co-ordinators, the police and local authorities and through
existing multi-agency forums, including referrals to the Channel Police Practitioner and/or
the police where indicated;

•

Undergoing training through Workshops to Raise Awareness of Prevent (WRAP) or other
appropriate training;

•

Maintaining an ongoing training programme for all school employees via the weekly internal
staff professional development sessions, induction training for all new employees and
keeping records of staff training; and

•

Monitoring the keeping, confidentiality and storage of records in relation to the Prevent
duty.

Deputy DSL
If the DSL is unavailable the activities of the DSL will be carried out the by the Deputy DSLs. The
Deputy DSL has also undertaken training to provide them with the knowledge and skills required
to carry out the role. In this policy, reference to the DSL includes the deputy DSLs where the DSL is
unavailable.

8 Safer Recruitment, including volunteers
implementing these practices
See the KCLMS Safer Recruitment Policy and Procedures for details.

.
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9 Guidelines for good practice
To meet the responsibilities towards children, all staff are expected to:
•

read and understand the KCLMS Safeguarding Policy, the Behaviour Policy, the Staff Code
Of Conduct, the Anti-Bullying Policy, the Acceptable Use of ICT for Students and Staff Policy,
the First Aid Policy and the Missing Student Policy.

•

treat all students with respect;

•

set a good example by conducting ourselves appropriately;

•

involve students in decision-making which affects them;

•

encourage positive and safe behaviour among students;

•
where safeguarding is concerned;
•

recognise that challenging behaviour may be an indicator of abuse;

•

encourage and maintain appropriate standards of conversation and interaction with and
between students, avoiding and discouraging the use of inappropriate sexualised or
derogatory language;

•

be aware of the risks of peer-on-peer abuse;

•

be aware that the personal and family circumstances and lifestyles of some students lead to
an increased risk of neglect and/or abuse;

•

be a good listener; and

•

a physical nature
(except where there is an urgent need to take action to protect them or to prevent them
from harming others), such as assisting with dressing, physical support during Sport, or
administering first aid.

10 Multi-Agency Working
KCLMS will ensure that the school contributes to multi-agency working in line with statutory

The three safeguarding partners will make arrangements to work together by setting out relevant
named agencies to safeguard and promote the welfare of children and responding to needs.
The safeguarding partners are the local authority, clinical commissioning group and the chief
police officer of the area.
The three partners will make arrangements to allow all schools (including those in multi-academy
trusts) and colleges to be fully engaged, involved and included in safeguarding arrangements.
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Schools and colleges are under a statutory duty to co-operate with the published arrangements if
named as a relevant agency.

11 Vulnerable Children
Some children may be at increased risk of significant harm as a result of neglect and/or physical,
sexual or emotional abuse. (See Appendix 1 for details about the types and signs of abuse.) Many
factors can contribute to an increase in risk, including prejudice and discrimination, isolation, social
exclusion, communication issues and reluctance on the part of some adults to accept that abuse
happens, or who have a high level of tolerance in respect of neglect.
KCLMS also recognises that children may not be at risk of significant harm but are in need of
additional support for one or more agencies.
To ensure that all of our students receive equal protection, we will give special consideration and
attention to any student who is:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

showing signs of abuse/neglect;
disabled or have special educational needs;
living in an identified domestic abuse situation;
a young carer;
showing signs of engaging in anti-social or criminal behaviour;
affected by known parental substance misuse;
affected by a parent(s) suffering with mental health problems or living in chaotic, neglectful
and unsupportive home situations;
an asylum seeker;
living away from home;
vulnerable to being bullied, or engaging in bullying;
living in temporary accommodation;
living a transient lifestyle;
vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion or
sexuality;
involved directly or indirectly in prostitution or child trafficking;
does not have English as a first language;
from care. This includes those who are subject to a care order or temporarily classed as
looked after on a planned basis for short breaks or respite care.

Special consideration and attention includes monitoring through the pastoral systems of the school.
At KCLMS this is achieved through:
•
•
•
•
•

the tutor system and tutor group meetings led by the Lead Teacher (year group);
the Lead Teacher (year group) and Assistant Head Teacher (Personal Development,
Behaviour and Welfare) weekly meetings;
secure notes;
agenda item for welfare and safeguarding issues at weekly whole staff briefings and SLT
meetings;
Safeguarding records;
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•

•

regular safeguarding team meetings attended by the DSL, DDSL, Lead Teacher (year group)
and SENCO where the welfare of students of concern or in need is actively monitored and
decisions are made on actions to take (including managing referrals), support mechanisms
and record-keeping; and
school counsellors are also involved to support a child where this is deemed to be
appropriate and the DSL liaises with the counselling service regarding involvement of
outside support agencies eg CAMHS.

It is the role of the Assistant Head (PDBW) who is also the DSL to promote the educational
support. They will be provided with all necessary information, including: the student
to-date assessment information from the relevant Local Authority, the most recent care plan,
contact arrangements with parents, care arrangements and delegated authority to carers.
Any concerns should be reported in accordance with the procedures set out below. Consideration
of the appropriate action to take will be in accordance with the Lambeth Safeguarding Children
Partnership threshold document. The School understands that providing early help is more effective
in promoting the welfare of children than reacting later.

12 Children who have a Child In Need or a Child Protection Plan
well as educationally disadvantaged in facing barriers to attendance, learning, behaviour and
mental health. These children may require a social worker due to safeguarding and welfare needs.
The DSL will hold information of students who have a plan so that decision can be made in the
ducational outcomes.

13 Looked after children
The most common reason for children becoming looked after is as a result of abuse and/or
neglect. Our Governing Body will ensure that staff have the skills, knowledge and understanding
necessary to keep looked after children safe. Previously looked after children remain vulnerable,
therefore the school will ensure that it works together with other agencies to keep them safe.

Our designated teacher for looked after children is: Nora Kettleborough,
nora.kettleborough@kcl.ac.uk
The designated teacher has responsibility for promoting the education achievement of children
who have left care through adoption, special guardianship or child arrangement orders or who
were adopted from state cate outside England and Wales.
We will ensure
after legal status (whether they are looked after under voluntary arrangements with consent of
parents or on an interim or full care order) and contact arrangements with birth parents or those
and the levels of authority delegated to the carer by the authority looking after him/her.
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The DSL
the authority that looks after the child.
Virtual school head receive pupil premium plus additional funding based on the latest published
numbers of children looked after in the authority. The designated teacher for looked after children
will work with the virtual school head to discuss how that funding can be best used to support the
sonal education.

14 Training
All training will be carried out in accordance with Lambeth Safeguarding Children Partnership
procedures. This training will be updated regularly and is in line with advice from the three
Safeguarding Partners.
New staff, as well as governors, will receive induction training on appointment, overseen by the
DSL that includes:
•
•
•
•
•
•
•
•

the contents of this policy
the guidance in the Prevent Duty Guidance for England and Wales (March 2015)
the Staff Code of Conduct, including acceptable use of ICT policies, and the Reporting

Wrong Doing at Work Policy
the Behaviour Policy
the Missing Student Policy
identification and role of the DSL and deputy DSL
Part 1 and, where appropriate, Annex A of KCSIE
Online Safety training

All staff will receive a copy of this policy and Part 1 of KCSIE, and will be required to confirm that
they have read and understand these.
Casual, temporary and volunteer staff are briefed by the DSL and receive the KCLMS Safeguarding
Policy for Casual Staff, Part 1 of the KCSIE and the Staff Code of Conduct for which they provide
written confirmation that they have read and understood. They are signposted to the full KCLMS
Safeguarding Policy for reference kept both on the school website and at the school office.
All staff will undergo safeguarding training, which will include training as advised in the Prevent
Duty 2015, as required by the Lambeth Safeguarding Children Partnership, either by a qualified
external trainer or using an online training platform. In addition, all staff members will receive
safeguarding and child protection updates via e-mail and staff meetings on a regular basis and at
least annually.
The DSL will make an assessment of the appropriate level and focus for staff training and
responsiveness to specific safeguarding concerns such as radicalisation, child sexual exploitation,
female genital mutilation, cyberbullying and mental health.
The DSL and deputy DSL will update their training, included a more thorough level of Prevent Duty
training, every 2 years at level 3 standard. Their knowledge and skills will also be refreshed at regular
intervals, at least annually, to allow them to understand and keep up with any developments
relevant to their role. In addition, record of all training will be maintained by the DSL including
members of the SLT who have received Safer Recruitment training.
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The Safeguarding Governor, Chair of Governors and Vice Chair of Governors will receive
appropriate training to enable them to fulfil their safeguarding responsibilities.
KCLMS has mechanisms in place to assist staff to understand and discharge their role and
responsibilities and to ensure that they have the relevant skills and knowledge to safeguard students
effectively, including questionnaires, staff meetings, professional development reviews.
Students will be made aware of child protection and safeguarding, including topics referred to in
the Prevent Duty 2015, through the curriculum and Personal Development lessons including
guidance on adjusting behaviour to reduce risks, particularly online, building resilience to protect
themselves and their peers, and providing information about who they should turn to for help.
Those students volunteering on the annual KCLMS Summer School will have guidance offered in
the event of a disclosure by a non-KCLMS student.

15 School premises
The school will take all practicable steps to ensure that school premises are as secure as
circumstances permit. Staff and DBS-checked visitors (e.g. governors, PhD students) wear grey
lanyards at all times. General visitors (e.g. parents, contractors, KCL maintenance) will be provided
with a green coloured lanyard with their visitor badge. Students wear yellow lanyards at all times.
Visitors are to report to the Main Reception where they are to sign in. They will be given a visitor
badge which they are to wear throughout their visit and will be asked to await collection or given
further instruction. The use of grey, yellow and green lanyards enables students, DBS checked staff
and other visitors to be distinguished.
No visitor is to enter a building during term-time without an escort.
During school events, such as parent/carer evenings and open days, visitors will not sign in but be
guided to the appropriate areas and not allowed unsupervised access to buildings.
If a visitor wishes to see a student, then the visitor should be directed to reception and the
appropriate teacher called.
Where possible, members of staff are asked to inform the reception of expected visitors in advance.
Visitors without badges on the school site or badged and unaccompanied in a building should be
politely challenged by members of staff.
See also the School's policy on Visiting Speakers at the end of this policy.
Organisations and individuals, such as community groups, sports associations and service
providers that run community or extra-curricular activities, may hire or rent KCLMS facilities for
non-school or college-related activities. It is the responsibility of the DSL and the Governing body
to ensure that these organisations and individuals have appropriate arrangements in place to
safeguard children and young people.
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16 Cyber Safety
Mobile devices and computers are a source of education, communication and entertainment.
However, we know that some adults and young people may use these technologies to harm
children. The harm might range from sending hurtful or abusive texts, messages and emails, to
enticing children to engage in sexually harmful conversations online, webcam filming, photography
or face-to-face meetings. These technologies may also be used by those who wish to radicalise
vulnerable children for their violent purposes.
The safe use of technology is a focus in all areas of the curriculum and students receive guidance
on cyber safety through our Personal Development programme including how to evaluate what
they see online, how to identify risks, and how and when to seek support. Cyber-bullying by
students, via texts and emails, will be treated as seriously as any other type of bullying and will be
managed through our anti-bullying procedures.
Acceptable Use of ICT
Policy and the Anti-Bullying Policy and Behaviour Policy, as well as the Staff Code of Conduct for
further information. These policies, as well as the Safeguarding Policy, reflect the non-statutory
guidance offered in The Use of Social Media for Online Radicalisation (July 2015) and Education for

a Connected World (Feb 2018).

17 Missing Child and Children Missing from Education Procedures
A child who goes missing from an education setting is a potential indicator of abuse or neglect. All
staff should be aware of the KCLMS procedures which are used for searching for and reporting any
student missing from school. The procedure includes the requirement to record any incident, the
action taken and the reasons given by the student for being missing.

Missing Student Policy for further details.
The school shall inform the applicable local authority (within which the student resides when not at
the school) of any student who is going to be deleted from the admission register where they:
•
•
•
•
•

have been taken out of school by their parents and are being educated outside the school
system e.g. home education;
have ceased to attend the school and no longer live within reasonable distance of the
school;
are in custody for a period of more than four months due to a final court order and the
school does not reasonably believe they will be returning at the end of that period;
have been permanently excluded; or
have been withdrawn from the school and we are unable to confirm the name of their new
school.

When a parent or carer has expressed their intention to remove a student from school to education
at home, the school will work with local authorities and other relevant professionals work together
to coordinate a meeting with parents and carers to ensure that the interests of the child have been
considered; particularly if the child has SEND, is vulnerable and/or has a social worker.
The school shall inform the applicable local authority (within which the student resides when not at
the school) of any student who is going to be added to or deleted from the KCLMS's admission
register at non-standard transition points in accordance with the requirements of the Education
(Pupil Registration) (England) Regulations 2006 (as amended).
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This will assist the local authority to fulfil its duty to identify children of compulsory school age who
are missing from education; and follow up with any child who might be in danger of not receiving
an education and who might be at risk of abuse, neglect or radicalisation.
The School shall inform the applicable local authority of any student who:
fails to attend school regularly; or has been absent without the school's permission for a continuous
period of ten school days or more, at such intervals as are agreed between the School and the local
authority (or in default of such agreement, at intervals determined by the Secretary of State).
School attendance registers are carefully monitored to identify any trends. Action should be taken
in accordance with this Policy if any absence of a pupil from the School gives rise to a concern about
their welfare.
The applicable local authority must be notified as soon as the grounds for deletion are met, but no
later than deleting the student
•
•

fulfil its duty to identify children of compulsory school age who are missing from education;
and
follow up with any child who might be in danger of not receiving an education and who
might be at risk of abuse or neglect.

18 Action to prevent radicalisation
KCLMS recognises its responsibility to protect children and young people from being radicalised,
influenced by extremist views or drawn into terrorism. All teachers will present their views or the
views of another in a balanced and non-partisan way. Teachers will also challenge, as a matter of
course, any extremist opinions or discriminatory views. Student
extremism is developed through the close pastoral relationships between staff, students and their
appropriate in lessons, and through the Personal Development schemes of work and the assembly
programme, as well as guidance on what to do if students are concerned for themselves or a friend.
Staff are trained, as part of the safeguarding training, to recognise and know how to respond to a
concern. If a member of staff is anxious about extremist views or attitudes being shown by a student,
(or parent) or is concerned by any other aspect of their behaviour they should report the matter to
the DSL, as they would any other safeguarding concern. The DSL will consult with senior colleagues
liaison and referral to the

Prevent Duty Guidance for England and Wales (March 2015).
If a member of staff has an allegation about the behaviour and attitude of a colleague or visiting
speaker, they should speak immediately to the Head Teacher, who will liaise with the DSL.

19 Listening to students
KCLMS is an open and caring community, one in which colleagues, students and parents can raise
and share views on school life. We aim to listen to the student voice for matters of safeguarding,
behaviour, wellbeing and school improvement through the following ways:
o

Tutor groups
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o
o
o
o
o
o
o

Houses
School Council
Annual questionnaires for students and staff
Personal Development lessons
Assemblies
School counselling
Tutor 1-1s

20 Teaching students about safeguarding
KCLMS will ensure that our students are taught about keeping themselves safe, including online
safety as part of a broad and balanced curriculum.
This may include covering relevant issues through Relationship Education and Relational and Sex
Education.

21 Complaints about staff
All staff are required to report any concern or allegations about school practices or the behaviour
of colleagues which are likely to put students at risk of abuse or other serious harm in accordance
with this policy.
Staff and volunteers should also feel able to follow the KCLMS separate procedures to raise
concerns about poor or unsafe safeguarding practices at KCLMS or potential failures by KCLMS or
its staff to properly safeguard the welfare of students, and that such concerns will be taken seriously.
There will be no retribution or disciplinary action taken against a member of staff for making such a
report provided that it is done in good faith.

Reporting Wrongdoing Policy. The NSPCC
whistleblowing helpline is available for staff who do not feel able to raise concerns about child
protection failures internally (see the end of this policy for the relevant contact details).
The Complaints Policy will be followed if a parent raises a concern about poor practice or a
wrongdoing by a member of staff that does not involve the safeguarding of children.

22 Recognising abuse and potential harm
Full details on the types and signs of abuse are found in Appendix 1.

23 Procedures

what do to if you have a concern

Every complaint or suspicion of abuse or neglect from within or outside the KCLMS will be taken
seriously and in accordance with this policy. If staff are ever unsure, they must always speak to
the DSL.
A member of staff suspecting or hearing a complaint of abuse or neglect must:
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•

listen carefully to the child and keep an open mind.
whether or not the abuse has taken
place;

•

not ask leading questions, that is, a question which suggests its own answer: allow the
student to speak freely, and clarify rather than lead. Clearly, the age of the child and his or
her ability to relay events cogently will be relevant in assessing what should be asked and
how it should be asked. A good guide is to focus on WHAT happened, WHO was present,
WHERE it happened, WHEN it happened (including frequency), and to avoid asking WHY
questions, which encourage speculation and are hence leading questions;

•

not require the student to repeat distressing details, allowing for the fact that disclosures of
abuse are of their nature distressing;

•

reassure the child but not give a guarantee of absolute confidentiality. The member of staff
should explain that they need to pass on the information in accordance with this policy to
ensure that the correct action is taken;

•

keep a sufficient written record of the conversation. The record should include the date,
time and place of the conversation and the essence of what was said and done by whom
and in whose presence. The record should be made on CPOMS. If for any reason this is not
possible, colleagues ought to use the Disclosure Form within Appendix 2.

Preserving evidence: All other evidence, (for example, scribbled notes, mobile phones containing
text messages, clothing, computers), must be kept securely with the Disclosure Form and passed
on in accordance with the procedures set out below.

24 Early Help
KCLMS understands that providing early help is more effective in promoting the welfare of children
than reacting later. Early help means providing support as soon as a problem emerges at any point
in a child's life, from the foundation years through to the teenage years.
The School's safeguarding training includes guidance about the early help process and prepares all
staff to identify students who may benefit from early help. Staff are mindful of specific safeguarding
issues and those students who may face additional safeguarding challenges. See also section
regarding Vulnerable Students.
Children and families may need support from a wide range of local agencies. Where a child and
family would benefit from co-ordinated support from more than one agency (e.g. education,
health, housing, Police), the school/college will use of an early help assessment and identify what
help the child and family require to prevent their needs escalating to a point where intervention
would be needed via a statutory assessment under the Children Act 1989. KCLMS is committed
to working in partnership with children, parents and other agencies to:
•

identify situations in which children and/or their families would benefit from early help

•

undertake an assessment of the need for early help

•

provide targeted early help services to address the assessed needs of a child and their
outcomes.
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A member of staff or volunteer who considers that a student may benefit from early help should in
the first instance discuss this with the DSL. The DSL will consider the appropriate action to take in
accordance with the Lambeth Safeguarding Children
referral threshold document or
that relevant to the student s borough of residence and will support staff in liaising with other
agencies and setting up an inter-agency assessment as appropriate.
If early help is appropriate, the matter will be kept under review and consideration given to a referral
to children's social case if the student's situation does not appear to be improving. If the
situation does not improve,
help assessment being initiated, the DSL will make a judgement about whether, without help, the

25
If a member of staff is concerned about a student's welfare, the matter should be reported to the
DSL as soon as possible. See the appendix at end of this policy for the procedures for dealing with
allegations against staff and volunteers.
On being notified of a concern the DSL will consider the appropriate course of action in accordance
with the Lambeth Safeguarding Children Partnership referral threshold document or that relevant
. Such action may include early help or a referral to children's
social care.
If it is decided that a referral is not required, the DSL will keep the matter under review and
consideration given to a referral to children's social care if the student's situation does not appear
to be improving.
Staff are reminded that normal referral processes must be used when there are concerns about
students who may be at risk of being drawn into terrorism.
In accordance with these procedures, if a member of staff has a concern about a child, there should
be a conversation with the DSL to agree a course of action where possible. However, any member
of staff can make a referral to children's social care. If a referral is made by someone other than the
DSL, the DSL should be informed of the referral as soon as possible.

26 If a child is in immediate danger or at risk of harm, including FGM
If a student is in immediate danger or is at risk of harm, a referral should be made to children's
social care and / or the police immediately.
Anybody can make a referral in these circumstances. See the section below for details on making
a referral.
If a referral is made by someone other than the DSL, the DSL should be informed of the referral as
soon as possible.
Female Genital Mutilation (FGM):
FGM is considered child abuse and a grave violation of the human rights of girls and women. It
comprises procedures involving partial or total removal of the external female genitalia or other
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injury to the female genital organs. It is illegal to subject any child to FGM in the UK and to take a
child abroad to undergo FGM.

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious
Crime Act 2015) places a statutory duty upon teachers in England and Wales, to personally
report to the police where they discover (either through disclosure by the victim or visual
evidence) that FGM appears to have been carried out on a girl under 18. Those failing to report
such cases will face disciplinary sanctions .
It will be rare for teachers to see visual evidence, and they should not be examining pupils. Any
member of staff who has an FGM concern should discuss with the designated safeguarding lead

27 Making a referral
The relevant contact information is set out at the start of this policy. If the referral is made by
telephone, this should be followed up in writing. Referrals include as much information as possible
so that social care assessments can consider where children are being harmed in contexts outside
the home. KCLMS recognises that a solid understanding of contextual safeguarding is pivotal in
intervening and preventing peer-on-peer abuse in schools and colleges.
Confirmation of the referral and details of the decision as to what course of action will be taken
should be received from the local authority within one working day. If this is not received, the DSL
(or the person that made the referral) should contact C
.
If after a referral the student's situation does not appear to be improving, the DSL (or the person
that made the referral) should press for reconsideration to ensure their concerns are addressed and
that the student's situation improves.
All concerns, discussions and decisions made and the reasons for those decisions should be
recorded in CPOMS.
Referrals concerning issues highlighted in the Prevent Duty 2015, will be raised with the Prevent
team at Lambeth and advice will then be sought as to the next step. This may include liaison with
the relevant Channel Panel or local police contact.

28 Allegations against teachers, the Head Teacher, Governors,
volunteers and other staff:
The school has procedures in place to manage safeguarding concerns about, or allegations against
teachers, the Head Teacher, Governors, volunteers and other staff who work with children that
might indicate they would pose a risk of harm to children. These procedures aim to strike a balance
between the need to protect children from abuse and the need to protect staff and volunteers from
false or unfounded allegations. These procedures follow the guidance in Part 4 of KCSIE and are
set out in appendix 4.
Allegations against staff/volunteers will be sorted into two sections
1. Allegations that may meet the harms threshold.
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2. Allegation/concerns that do not meet the harms threshold

-level

Examples of low-level concerns include:
•
•
•
•
•

Being over-friendly with children
Having favourites
Taking photographs of children on their mobile phone
Engaging with a child one to one in a secluded area
Using inappropriate sexualised, intimidating or offensive language

KCLMS recognises the importance of all staff being able to report low-level concerns and has
systems in place to review these concerns for patterns. A low-level concern is any concern, no

Allegations against former staff and historical allegations: Allegations against a teacher who is
no longer teaching and historical allegations should be referred directly to the Head Teacher, who
will inform the Police.
Allegations against individuals where the school is not the employer: The school has the
responsibility to deal with these allegations and take the lead role in any initial enquiries, liaising
with the employer (e.g. supply agency) where relevant.
Code of conduct: Detailed guidance is given to staff to ensure that their behaviour and actions do
not place students or themselves at risk of harm or of allegations of harm to a student. This guidance
is mainly held in the Staff Code of Conduct in the staff handbook.

29 Allegations against students
The conduct of students towards each other will, in most instances, be covered by the KCLMS
behaviour and discipline policies. However, some behaviour by a student towards another may be
of such a nature that safeguarding concerns are raised.
Examples of behaviour by a student which may raise safeguarding concerns may include:
•
•
•
•
•

•
•
•
•

violence, including gender based violence;
threatening or intimidating behaviour;
blackmail;
misconduct of a sexual nature, including indecent exposure or touching or serious
sexual assaults;
upskirting (which typically involves
them knowing, with the intention of viewing their genitals or buttocks to obtain
sexual gratification, or cause the victim humiliation, distress or alarm);
sexting* (see the School's Acceptable Use of ICT Policy for Students and Staff
policies for the KCLMS approach to sexting)
encouraging others to engage in inappropriate sexual behaviour;
any form of inappropriate behaviour by an older student towards a younger or more
vulnerable student;
bullying, including cyberbullying.
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* Sexting is sending or posting sexually suggestive images, including nude or semi-nude
photographs, via mobiles or over the internet. If any devices need to be seized and passed onto
the police, then the device(s) should be confiscated, and the police should be called. The device
should be turned off and placed under lock and key until the police are able to come and retrieve
it.
KCLMS takes steps to minimise the risk of peer on peer abuse. KCLMS has robust anti-bullying
procedures in place (see the School's Anti-Bullying Policy) and students are taught about acceptable
behaviour and how to keep themselves safe. Appropriate action is taken to protect students
identified as being at risk.
Abusive behaviour by students must be taken seriously. Behaviour should not be dismissed as being
normal between young people, as "banter" or simply "part of growing up". Behaviour such as
initiation violence or any form of sexual harassment is not acceptable.
Allegations against students should be reported in accordance with the procedures set out in
above.
A student against whom an allegation of abuse has been made may be temporarily excluded from
the school during the investigation and the KCLMS Behaviour policy will apply. The DSL will take
advice from the CSC and other external agencies during the investigation of such allegations and
will take all appropriate action to ensure the safety and welfare of all students involved including
the student or students accused of abuse. If it is necessary for a student to be interviewed by the
Police in relation to allegations of abuse, the school will ensure that, subject to the advice of the
CSC, parents are informed as soon as possible and that the student is supported during the
interview by an appropriate adult.
Where an allegation is made against a student, both the victim and the perpetrator will be treated
as being at risk and safeguarding procedures in accordance with this Policy will be followed. This
continue their normal routines. Appropriate support will be provided to all students involved,
including support from external services as necessary.
Informing parents/carers: Parents/carers will normally be kept informed as appropriate of any
action to be taken under these procedures. However, there may be circumstances when the DSL
, the CSC,
the Police and/or the Head Teacher before discussing details with parents/carers. There is no
requirement to gain parental consent before a referral is made, if this is in the best interests of
the child. In all cases, the Designated Safeguarding Lead will be guided by the Lambeth
Safeguarding Children Partnership referral threshold document.

30 Confidentiality and information sharing
KCLMS will keep all safeguarding records confidential, allowing disclosure only to those who need
the information in order to safeguard and promote the welfare of children. The school will ensure
that relevant staff have due regard to the relevant data protection principles, which allow them to
share (and withhold) personal information, as provided for in the Data Protection Act 2018 and the
GDPR. This includes allowing relevant staff to share information without consent where there is
good reason to do so and the sharing of information will enhance the safeguarding of a student in
a timely manner, or to gain consent would place the student at risk. The school will maintain its
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safeguarding records through CPOMS software, including details of how the concern was followed
up and resolved and a note of any action taken, decisions reached and the outcome.
The school will co-operate with the Police and CSC to ensure that all relevant information is shared
for the purposes of child protection investigations under Section 47 of the Children Act 1989.
Where allegations have been made against staff, KCLMS will consult with the Local Authority
Designated Officer (LADO) and, where appropriate, the police and children's social care to agree
the information that should be disclosed and to whom.
In relation to Channel referrals, the DSL will consider seeking the consent of the student (or their
parent/guardian) when determining what information can be shared. Whether or not consent is
sought will be dependent on the circumstances of the case but may relate to issues such as the
health of the individual, law enforcement or protection of the public.
KCLMS will withhold providing information where the serious harm test is met. For example, in a
situation where a student is in a refuge or another form of emergency accommodation.
For further information regarding confidentiality and information sharing, see the KCLMS Data
Protection Policy.

31 Health and Safety and Educational Visits
The policies on Health & Safety and Educational Visits, set out in separate documents, reflect the
away from KCLMS when undertaking school trips and visits.

32 Monitoring and review
The DSL will ensure that the procedures set out in this Policy and the implementation of these
procedures are updated and reviewed regularly, working with the Governors as necessary and
seeking contributions from staff. The Designated Safeguarding Lead will update the Senior
Leadership Team regularly on the operation of the KCLMS safeguarding arrangements.
The governors will undertake an annual review of this policy and the KCLMS safeguarding
procedures, including an update and review of the effectiveness of procedures and their
implementation and the effectiveness of inter-agency working. The DSL will work with the
Safeguarding Governor, preparing a written report commissioned by the full governing body.
The full Governing Body will review the report, this policy and the implementation of its procedures
and consider the proposed amendments to the policy before giving the revised policy its final
approval. The governing body should also consider independent corroboration, such as inspection
of records or feedback from external agencies including the LADO.
The table of dates for previous monitoring and review and the next review date is at the front of
this policy.
Access to forms and further information is available at https://beta.lambeth.gov.uk/noisenuisance-anti-social-behaviour-and-safety/report-concern-about-child
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Appendices
Appendix 1a
Child Protection Types and signs of abuse
_____________________________________________________________________

1

Types of abuse

1.1.1

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or
in an institutional or community setting by those known to them or, more rarely, by others
(e.g. via the internet). A child might be abused by an adult or adults or another child or
children.

1.1.2

Part 1 of KCSIE defines the following types of abuse, however, staff should be aware that
abuse, neglect and safeguarding issues are rarely standalone events that can be covered
by one definition or label and in most cases, multiple issues will overlap with one another.

1.1.3

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.

1.1.4

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe
child that they are worthless or unloved, inadequate, or valued only insofar as they meet
the needs of another person. It may include not giving the child opportunities to express
communicate. It may feature age or developmentally inappropriate expectations being
developmental capability as well as overprotection and limitation of exploration and
learning, or preventing the child participating in normal social interaction. It may involve
seeing or hearing the ill-treatment of another. It may involve serious bullying (including
cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all
types of maltreatment of a child, although it may occur alone.

1.1.5

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is
aware of what is happening. The activities may involve physical contact and / or noncontact activities, such as involving children in looking at, or in the production of, sexual
images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse (including via the
internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit
acts of sexual abuse, as can other children.

1.1.6

Neglect
occur during pregnancy as a result of maternal substance abuse. Once a child is born,
neglect may involve a parent or carer failing to: provide adequate food, clothing and
shelter (including exclusion from home or abandonment); protect a child from physical and
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emotional harm or danger; ensure adequate supervision (including the use of inadequate
care-givers); or ensure access to appropriate medical care or treatment. It may also include

2

Recognising Abuse

2.1 Physical Abuse
2.1.1
•
•
•
•
•
•
•

Physical signs to look out for:
Injuries which the child cannot explain, or explains unconvincingly.
Injuries which have not been treated or treated inadequately.
Injuries on parts of the body where accidental injury is unlikely, such as the cheeks, chest
or thighs.
Bruising which reflects hand or finger marks.
Cigarette burns, human bite marks.
Broken bones (particularly in children under the age of two).
Scalds, especially those with upward splash marks where hot water has been deliberately
child has been made to sit or stand in very hot water.

2.1.2
•
•
•
•
•
•
•
•

Behavioural signs to look out for:
A child who is reluctant to have his parents contacted.
Aggressive behaviour or severe temper outbursts.
A child who runs away or shows fear of going home.
A child who flinches when approached or touched.
Reluctance to get undressed for sporting or other activities where changing into other
clothes is normal.
Covering arms and legs even when hot.
Unnaturally compliant behaviour towards parents or carers.

2.2 Emotional Abuse
2.2.1
•
•
•

Physical signs to look out for:
A failure to grow or to thrive (particularly if the child thrives when away from home).
Sudden speech disorders.
Delayed development, either physical or emotional.

2.2.2
•
•
•
•
•
•
•
•
•

Behavioural signs to look out for:
Compulsive nervous behaviour such as hair twisting or rocking.
An unwillingness or inability to play.
An excessive fear of making mistakes.
Self-harm or mutilation.
Reluctance to have parents contacted.
An excessive deference towards others, especially adults.
An excessive lack of confidence.
An excessive need for approval, attention and affection.
An inability to cope with praise.

2.3 Sexual Abuse
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2.3.1
•
•
•
•

Physical signs to look out for:
Pain, itching, bruising or bleeding in the genital or anal areas.
Any sexually transmitted disease.
Recurrent genital discharge or urinary tract infections without apparent cause.
Stomach pains or discomfort when the child is walking or sitting down.

2.3.2
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Behavioural signs to look out for:
Sudden or unexplained changes in behaviour.
An apparent fear of someone.
Running away from home.
Nightmares or bed-wetting.
Self-harm, self-mutilation or attempts at suicide.
Abuse of drugs or other substances.
Eating problems such as anorexia or bulimia.
Sexualised behaviour or knowledge in young children.
Sexual drawings or language.
Possession of unexplained amounts of money.
The child taking a parental role at home and functioning beyond their age level.
The child not being allowed to have friends (particularly in adolescence).
Alluding to secrets which they cannot reveal.
Telling other children or adults about the abuse.
Reluctance to get undressed for sporting or other activities where changing into other
clothes is normal.

2.4 Neglect
2.4.1
•
•
•
•
•

Physical signs to look out for:
Being constantly hungry and sometimes stealing food from others.
Being in an unkempt state; frequently dirty or smelly.
Loss of weight or being constantly underweight.
Being dressed inappropriately for the weather conditions.
Untreated medical conditions not being taken for medical treatment for illnesses or
injuries.

2.4.2
•
•
•
•
•
•

Behavioural signs to look out for:
Being tired all the time.
Frequently missing school or being late.
Failing to keep hospital or medical appointments.
Having few friends.
Being left alone or unsupervised on a regular basis.
Compulsive stealing or scavenging, especially of food.

2.5 Radicalisation
2.5.1
•
•
•
•
•

Signs to look out for:
Emotional changes such as appearing withdrawn or depressed.
Increase in aggression or isolation.
Increase in online activity.
Changes in appearance related to religious observance or group identity.
Student is increasingly judgemental or argumentative.
30

Policy
This version is in use from 1 September 2021

The Lambeth Safeguarding Children Partnership can provide advice on the signs of abuse and the
DfE advice What to do if you're worried a child is being abused (2015) provides advice in
identifying child abuse. The NSPCC website is also a good source of information and advice.
Appendix 1b
Child Protection

Specific Safeguarding issues:

KCSIE acknowledges the following as specific safeguarding issues:
o
o
o
o
o
o
o
o
o
o
o
o
o

o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

children missing from education (see section above)
children missing from home or care
bullying including cyberbullying
child sexual exploitation and child criminal exploitation (see below)
child on child sexual violent or harassment (see below)
peer on peer abuse (see below)
county lines (see below)
domestic violence (see below)
homelessness
drugs
fabricated or induced illness
faith abuse
honour based abuse (see below), including:
o female genital mutilation (see below)
o forced marriage (see below)
gangs and youth violence
gender-based violence / violence against women and girls (VAWG)
hate
mental health (see below)
young carers (see below)
missing children and adults strategy
private fostering
preventing radicalisation (see below)
relationship abuse
sexting
trafficking
upskirting
children with special educational needs and/or disabilities
child abduction
cybercrime

Further definitions of specific safeguarding issues
i.

Child sexual exploitation: involves exploitative situations, contexts and relationships
where young people receive something (for example food, accommodation, drugs,
alcohol, gifts, money or in some cases simply affection) as a result of engaging in sexual
activities. Sexual exploitation can take many forms ranging from the seemingly
crime by gangs and groups. What marks out exploitation is an imbalance of power in the
relationship. The perpetrator always holds some kind of power over the victim which
increases as the exploitative relationship develops. Sexual exploitation involves varying
degrees of coercion, intimidation or enticement, including unwanted pressure from peers
to have sex, sexual bullying including cyberbullying and grooming. However, it also
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important to recognise that some young people who are being sexually exploited do not
exhibit any external signs of this abuse.
ii.

Child on child sexual violence and sexual harassment
KCLMS recognises that sexual violence and sexual harassment can occur between children
of any age and sex and follows the advice in Sexual violence and sexual harassment
between children in schools and colleges, (2018) . It can occur through a group of
children sexually assaulting or sexually harassing a group of children or a single child.
Groups particularly at risk include girls, students with or perceived by peers to have
SEN(D) and students who are or perceived by peers to be LGBT. KCLMS makes it clear
through the Behaviour policy, Anti-bullying policy and Sex and Relationship Education
policy that sexual violence and harassment is never acceptable, not tolerated and not an
inevitable part of growing up. We challenge behaviour such as grabbing bottoms, breasts
and genitalia, flicking bras and lifting up skirts as dismissing these behaviours risks
normalising them. This behaviour can be driven by wider societal factors beyond KCLMS
and therefore these issues are tackled in the wider school through Personal Development
lessons and whole school assemblies.
If staff have any concern, they should act immediately. When there has been a report of
sexual violence, the DSL or DDSL will make an immediate risk and needs assessment.
Where there has been a report of sexual harassment, the need for a risk assessment will be
considered on a case-by-case basis. The case will be regularly reviewed to identify patterns
of inappropriate behaviour.
The risk and needs assessment will consider:
- the victim, especially their protection and support the needs and wishes of the victim
are paramount;
- the alleged perpetrator a child who has displayed harmful sexual behaviour will need
to be safeguarded and supported themselves; and
- all the other children (and, if appropriate, adult students and staff) at the school or
college, especially any actions that are appropriate to protect them.

Where there has been a report of sexual violence, it is likely that professional risk
assessments by social workers and or sexual violence specialists will be required. The
KCLMS risk assessment is not intended to replace the detailed assessments of expert
approach to supporting and protecting their pupils and students and updating our own
risk assessment.
If an unsubstantiated, unfounded, false or malicious report is discovered, the DSL will
consider why the allegation was made as they might be in need of support.
iii.

Peer-on-peer abuse
KCLMS has a zero-tolerance approach to peer-on-peer sexual violence/harassment which
includes challenging inappropriate behaviours between peers. Downplaying certain
table behaviours. This can
result in students normalising abuse/harassment and not reporting abuse they witness or
experience. Staff are encouraged to challenge any language that they hear.
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When handling disclosures of peer-on-peer abuse, staff will be able to reassure victims
that they are safe, and their disclosures are being taken seriously. KCLMS recognises that
there will be barriers to prevent students from reporting abuse and systems in place to
allow students to confidently disclose their concerns. Students who report abuse should
never be made to feel that they are creating a problem, nor should they ever be made to
feel ashamed, or victim-blamed for their disclosures.

iv.

County Lines
County lines is a term used to describe gangs and organised criminal networks involved in
exporting illegal drugs into one of more importing areas, using dedicated mobile lines or

Exploitation is an integral part of the county lines offending model. Offenders will often
use coercion, intimidation, violence, and weapons to ensure compliance of victims.
Children can be targeted and recruited into county lines in a number of locations including
schools, further education, pupil referral units, c
One of the ways of identifying potential involvement in county lines are missing episodes
(home and school), when the victim may have been trafficked for the purpose of
transporting drugs.
These may include increased absence from school, a change in friendship or relationships
with older individuals or groups, a significant decline in performance, signs of self-harm or
a significant change in wellbeing, or signs of assault or unexplained injuries. Unexplained
gifts or new possessions could also indicate that children have been approached by, or are
involved with, individuals associated with criminal networks or gangs.
v.

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)
Both CSE and CCE are forms of abuse and both occur where an individual takes
advantage of an imbalance of power to coerce, manipulate or deceive a child into sexual
or criminal activity. In some cases, the abuse will be in exchange for something the victim
needs or wants and/or will be to the financial benefit or other advantage (such as
increased status) of the perpetrator or facilitator. The abuse can be perpetrated by
individuals or groups, males or females, and children or adults.
The abuse may be, one off, series of incidents over time and range from opportunist to
complex organised abuse. It can involve force and/or enticement-based methods of
compliance.
Victims can be exploited even when activity appears consensual and can be facilitated
and/or take place online.
Child sexual exploitation is a form of sexual abuse where children are sexually exploited
for money, power or status. It can involve violent, humiliating and degrading sexual
assaults. In some cases, young people are persuaded or forced into exchanging sexual
activity for money, drugs, gifts, affection or status. Consent cannot be given, even where a
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child may believe they are voluntarily engaging in sexual activity with the person who is
exploiting them. Child sexual exploitation does not always involve physical contact and
can happen online, including part of a grooming process. A significant number of children
who are victims of sexual exploitation go missing from home, care and education at some
point.
Child criminal exploitation can include being forced into moving drugs or money across
the country (county lines). KCSIE Paragraph 32 contains additional information on how
children can be criminally exploited explaining that the experiences of children who are
being criminally exploited, as well as the indicators of criminal exploitation, can differ
between genders, resulting in these children being at a higher risk of sexual exploitation.
vi.

Domestic violence (DV)
The definition of Domestic Violence includes, any pattern of controlling or coercive or
threatening behaviour, (psychological, physical, sexual, financial or emotional) between
those aged 16 or over who are or who have been intimate partners or family members
regardless of gender or sexuality.
The Domestic Abuse Act 2021 recognises the impact of domestic abuse on children as
victims in their own right.
The definition of harm as amended the Adoption & Children Act 2002:
home, even though they themselves have not been directly assaulted or abused
Exposure to domestic abuse can have a serious , long lasting emotional and psychological
impact on children. In some cases the child may blame themselves for the abuse. The
particular c
is diminished through anxiety about their own circumstances.
KCLMS will allow an opportunity for the abused partner to disclose the harm. We will
ensure that all information is dealt with securely and sensitively and refer the matter to
neglect. Lambeth has commissioned the Gaia Centre to offer support for victim of
domestic abuse.
http://www.refuge.org.uk/our-work/our-services/one-stop-shop-services/the-gaia-centre/
Operation Encompass ensures that when police are called to an incident of domestic
abuse, where there are children in the household who have experienced the domestic
incident, the police will inform usually the designated safeguarding lead in the school
before the child arrives at school the following day. This ensures that the school has up to
given to the child according to their needs.

vi. Homelessness
Being homeless or being at risk of becoming homeless presents a real risk to a chi
welfare. The designated safeguarding lead and deputy will be aware of the contact details
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and referral routes into the Local Housing Authority to raise/progress concerns at the
earliest opportunity.
Indicators that a family may be at risk of homelessness include household debt, rent
arrears, domestic abuse and anti-social behavior as well as the family being asked to leave
the property.
vii. Honour-based Abuse (HBA):
protect or defend the honour of the family and/or the community, including Female
Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. Abuse
committed in the context of preserving honour often involves a wider network of family or
community pressure and can include multiple perpetrators. It is important to be aware of
this dynamic and additional risk factors when deciding what form of action to take.
All forms of HBA are abuse (regardless of the motivation) and will be handled and
escalated as such. The DSL will activate local safeguarding procedures, using national and
local protocols for multiFemale genital mutilation (FGM): FGM comprises all procedures involving partial or total
removal of the external female genitalia or other injury to the female genital organs. It is
illegal in the UK and a form of child abuse with long-lasting harmful consequences.
There is a range of potential indicators that a child or young person may be at risk of FGM.
Guidance on the warning signs that FGM may be about to take place, or may have already
taken place, can be found on pages 38-41 of the Multi-agency statutory guidance on FGM
(pages 59-61 focus on the role of schools).
All staff must be aware of the requirement for teachers to report to the police where
they discover (either through disclosure by the victim or visual evidence) that FGM
appears to have been carried out on a girl under 18. The report should be made orally
by calling 101, the single non-emergency number. Those failing to report such cases
will face disciplinary sanctions.
It will be rare for teachers to see visual evidence, and they should not be examining
students. Unless the teacher has a good reason not to, they should still consider and

If the teacher is unsure whether this reporting duty applies, they must refer the matter to
the Designated Safeguarding Lead in accordance with this policy.
See the Home Office guidance for further details about the duty.
Guidance published by the Department for Health also provides useful information and
support for health professionals which will be taken into account by the School's medical
staff.
Forced marriage: Forcing a person into marriage is a crime in England and Wales. A
forced marriage is one entered into without the full and free consent of one or both parties
and where violence, threats or any other form or coercion is used to cause a person to
enter into a marriage. Threats can be physical or emotional and psychological. A lack of
full and free consent can be where a person does not consent or where they cannot
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consent (if they have learning disabilities, for example). Nevertheless, some communities
use religion and culture as a way to coerce a person into marriage.
The Forced Marriage Unit has published statutory guidance and Multi-agency guidelines,
pages 35-36 of which focus on the role of schools and colleges and gives guidance on the
warning signs that forced marriage may be about to take place, or may have already taken
place. School and college staff can contact the Forced Marriage Unit if they need advice or
information: Contact: 020 7008 0151 or email fmu@fco.gov.uk
Staff should speak to the Designated Safeguarding Lead if they have any concerns. Pages
32-36 of the Multi-agency guidelines: Handling case of forced marriage focus on the role
of schools in detecting and reporting forced marriage and the Forced marriage Unit can
be contacted on 020 7008 0151 for advice and information.
viii. Radicalisation and the Prevent duty
KCLMS has a legal duty to have due regard to the need to prevent people from being
drawn into terrorism.
KCLMS aims to build student
British values and enabling them to challenge extremist views. Being drawn into terrorism
includes not just violent extremism but also non-violent extremism, which can create an
atmosphere conducive to terrorism and can popularise views which terrorists exploit.
KCLMS is committed to providing a safe space in which students, young people and staff
can understand and discuss sensitive topics, including terrorism and the extremist ideas
that are part of terrorist ideology, understand the risks associated with terrorism and
develop the knowledge and skills to be able to challenge extremist arguments.
KCLMS has adopted the Government's definitions for the purposes of compliance with the
Prevent duty:
Extremism: "vocal or active opposition to fundamental British values, including
democracy, the rule of law, individual liberty and mutual respect and tolerance of different
faiths and beliefs. We also include in our definition of extremism calls for the death of
members of our armed forces, whether in this country or overseas"
Radicalisation: "the process by which a person comes to support terrorism and forms of
extremism leading to terrorism"
There is no single way of identifying an individual who is likely to be susceptible to a
terrorist ideology. As with managing other safeguarding risks, staff should be alert to
changes in student
of help or
protection. Students at risk of radicalisation may display different signs or seek to hide
their views. School staff should use their professional judgement in identifying children
who might be at risk of radicalisation and act proportionately. In particular, outward
expressions of faith, in the absence of any other indicator of vulnerability, will not be
regarded as a reason to make a referral to Channel.

Channel Duty Guidance: Protecting vulnerable people from being drawn into terrorism
(2015) notes the following:
"There is no single way of identifying who is likely to be vulnerable to being drawn into
terrorism. Factors that may have a bearing on someone becoming vulnerable may include:
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peer pressure, influence from other people or via the internet, bullying, crime against them
or their involvement in crime, anti social behaviour, family tensions, race/hate crime, lack of
self esteem or identity and perso
Example indicators that an individual is engaged with an extremist group, cause or
ideology include:
•
•
•
•
•
•
•

spending increasing time in the company of other suspected extremists;
changing their style of dress or personal appearance to accord with the group;
day-to-day behaviour becoming increasingly centred around an extremist ideology,
group or cause;
loss of interest in other friends and activities not associated with the extremist
ideology, group or cause;
possession of material or symbols associated with an extremist cause (e.g. the
swastika for far right groups);
attempts to recruit others to the group/cause/ideology; or
communications with others that suggest identification with a
group/cause/ideology.

Example indicators that an individual has an intention to cause harm, use violence or other
illegal means include:
•
•
•
•
•
•

clearly identifying another group as threatening what they stand for and blaming
that group for all social or political ills;
using insulting or derogatory names or labels for another group;
speaking about the imminence of harm from the other group and the importance
of action now;
expressing attitudes that justify offending on behalf of the group, cause or
ideology;
condoning or supporting violence or harm towards others; or
plotting or conspiring with others."

Protecting students from the risk of radicalisation is part of the wider safeguarding duties
at KCLMS, and is similar in nature to protecting children from other harms (e.g. drugs,
gangs, neglect, sexual exploitation), whether these come from within their family or are the
product of outside influences.
information on how social media is used to radicalise young people and guidance on
protecting students at risk.
ix. Children requiring mental health support
Mental health problems can, in some cases, be an indicator that a child has suffered or is
at risk of suffering abuse, neglect or exploitation. The school will require all staff to receive
training that being rolled out by the government to develop a whole school approach to
mental health.
KCLMS have clear systems and processes in place for unedifying possible mental health
problems, including routes to escalate and clear referral and accountability systems.
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Negative experiences and distressing life events, such as the current circumstances, can
affect the mental health of children and their parents
If a member of staff has a mental health concern about a student, they will speak to the
DSL or DDSL. KCLMS works with external agencies to help identify children in need of
extra mental health support, following Mental Health and behaviour in schools, November
2018.
x.

Young Carers
Parents with care and support needs are those that have mental health problems, problem
dependency on substances, a learning disability, a physical disability. Many parents with
care needs are also economically deprived, which will have a negative impact on an
ity to parent successfully.

Professional need to recognize that parents may have limited insight into understanding
their own needs and therefore be unable to recognize the impact this is having on their
ability to parent.

Lambeth Social Care, or the relevant Local Authority, if appropriate.
xi. Special educational needs and disabilities
The School welcomes students with special educational needs and disabilities and will do
all that is reasonable to ensure that the School's curriculum, ethos, culture, policies,
procedures and premises are made accessible to everyone. See the KCLMS on Special
Educational Needs Policy.
Additional barriers can exist when detecting the abuse or neglect of students with a
special educational need or disability creating additional safeguarding challenges for
those involved in safeguarding and promoting the welfare of this group of children. The
School is mindful in particular that:
•
•
•

assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the student's special educational need or disability without further
exploration;
students with a special education need or disability can be disproportionately
impacted by bullying without outwardly showing any signs; and
there may be communication barriers which are difficult to overcome to identify
whether action under this policy is required.
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Appendix 2
Safeguarding Student Disclosure Record
______________________________________________________________________
1

Introduction

1.1
work and, in addition to direct disclosure, their play and interaction with peers. Students may
ders their disclosures. Please
do be sensitive in your treatment of any issue.
This form is designed to be completed by any member of staff who receives information
raising safeguarding concerns either through observation or direct disclosure, from a student
or from another source.
The purpose of this form is to ensure that an adequate amount of information is recorded at
the outset. This form must be completed as soon as possible after the information is received
even where this happens away from the school, for example on an educational visit.
Completed forms must be passed to the school's designated safeguarding lead (DSL), the
Head Teacher or chair of governors as appropriate, as a matter of urgency in accordance with
the procedures set out in the KCLMS Safeguarding Policy.
2

Data Protection Information Notes

2.1 The school holds personal information about students in order to safeguard and promote their
welfare, promote the objects and interests of the school, facilitate the efficient operation of
the school and ensure compliance with all relevant legal obligations.
2.2 The content of the student disclosure record, when completed, will contain personal
information which is subject to the provisions of the Data Protection Act 2018. Students, and
in certain circumstances their parents, have the right to request access to personal information
about them held by the school, including the content of this form, although exemptions may
apply depending on the circumstances. Legal advice should be sought before any information
of this nature is disclosed to students or parents.
2.3 The school will keep this record confidential, allowing disclosure only to those who need the
information in order to safeguard and promote the welfare of children. For example, where, in
the professional opinion of the Head Teacher or the DSL, it is deemed necessary we may
share this record with the Social Services or the Police for the purpose of child protection
investigations
2.4 Further information about Data Protection may be found in the KCLMS Data Protection Policy
and the Privacy notices for staff and for students, parents and carers, available on the KCLMS
website.
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Incident & Disclosure Record Sheet for Safeguarding Concerns
In the event of a disclosure from a student:
- Listen, reassure the student, remain neutral and take the complaint, whatever it may be
seriously.
- Do not ask leading questions: allow the student to speak freely; you should clarify
rather than lead
- Do not keep it to yourself, nor promise a student you will keep it to yourself.
- Focus on WHAT, WHO, WHERE and WHEN but avoid WHY
- Write a verbatim report below as soon as possible after the event and not more than
24 hours later and email or hand copy to the Designated Safeguarding Lead.
To be completed by the member of staff compiling the report (black pen please)
Staff name
Student name

Incident location, date and time

Before proceeding, have you reassured the student that you are there to help them but
you cannot guarantee absolute confidentiality?
Have you explained that in some cases you may need to pass the information on to
ensure the correct action is taken?
Incident details, including verbatim descriptions from the student
A non-exhaustive list of the details to be included:-

What was said or done, by whom, to whom and in whose presence,
When the incident took place (date/time) and where
Whether the student wishes their parents or carers to be informed.
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Any other additional comments/remarks/evidence
Details may include for example, any concerns you may have about signs of abuse,
emotional ill treatment or neglect.
Please include a note of any other evidence, for example, written notes, items of clothing or
mobile messages relating to matter

Reporting Procedures
1)

must be reported to the Designated
Safeguarding Lead (DSL), Dan Abramson or in his absence, to the Deputy DSL,
Nicole MacNeil

2) If the complaint involves or is regarding a member of staff or adult volunteer , it
must be reported to Dan Abramson as Head Teacher or his absence to Mr David
Benello, chair of governors.
3) Where the concern or allegation is made against the Head Teacher, you must
immediately inform Mr David Benello (dbenello@post.harvard.edu), Chair of
Governors or in his absence, Alison Wolf, vice chair of governors, without first
notifying the Head Teacher.
DO NOT investigate the matter as this could prejudice outside agencies
See the KCLMS Safeguarding Policy for full details about reporting procedures.
Please record what action you have taken and when

Signed

Date
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To be completed by Designated Safeguarding Lead
Action taken (eg call social services, refer to CAMHS etc)

Signed

Date

To be completed by Designated Safeguarding Lead
Updates/Follow ups

Signed

Date
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Appendix 3
Guidance to staff

of their application to join KCLMS until after they have collected their exam results AND/OR
have started attending another school/ institution (e.g. university).
In order that staff do not place themselves or students at risk of harm or of allegations of harm to
a student, staff must always act in accordance with the following:
•

•
•

•

Staff avoid all situations where an adult is on his/her own with a student unless necessary
and, in such situations, ensure that there is easy sight of the classroom (no closed doors)
and that there is another member of staff or support staff in the vicinity. First Aiders have
due regard for Safeguarding and Child Protection issues and take steps to minimize risk
while still providing effective medical care for students.
The DSL must always be informed of and approve the arrangements whereby one-to-one
tuition or coaching takes place outside of school hours. Last-minute or informal
arrangements for one-to-one tuition or coaching of this type should be avoided.
Staff must not give lifts to students, particularly one-to-one, other than in an emergency.
The DSL must be informed of any such emergency action as soon as possible. If a member
of staff observes another member of staff giving a lift to a student, they should contact the
DSL immediately, and should not discuss this with the member of staff in question.
Whilst it is expected that work related emails may be exchanged outside school hours,
staff must minimise all out-of-school contact with students. Any such contact must be
parents / carers or guardians, and the DSL or the
Head Teacher must be informed.

•
makes you feel uncomfortable.
Email, mobile phones and social networking
KCLMS recognises that there may be occasions when a teacher may have to communicate with a
student via email or (perhaps to a lesser extent) mobile phone when carrying out their normal
professional duties.
These normal professional duties may include:
•
•
•
•

Email receipt of homework and teacher acknowledgement.
Email receipt of UCAS material and teacher comment/suggestions.
Text messages or student mobile phone numbers while on a school trip/ visit to aid
communication /safety.
Text messages or calls to student to chase up punctuality issues/ clarify whereabouts e.g.
valid Health and Safety/ Safeguarding and Child Welfare concerns.

Such electronic communication must never cross the boundary between normal professional
conduct and abuse of trust, befriending or grooming. The key principles are:
Facebook/Social Networking Sites
•

Consider carefully the public nature of such sites and decide if it is appropriate to join and
what information about you will be open to parents / carers, students, colleagues,
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•
•
•

governors etc. If you have a personal blog then please take these matters into account
too.
KCLMS recommends that staff establish privacy and security settings to the highest level.
Never allow an existing student or any former students below the age of 19 to join your
Report any unwanted contact/ emails/ messages from an existing student to the
Designated Safeguarding Lead immediately.

Email/Mobile Phones
•

Staff must use their KCLMS email accounts for any communication with a student. Do not
use your personal email address.

•
•
•
•

communication.
Email contact must be formal and professional.
Staff must copy in another member of staff (e.g. Tutor or Year Lead Teacher) if ecommunication is used.
Staff must not text students, and should call students only from a landline telephone in the
KCLMS building or from a KCLMS mobile telephone unless there are exceptional
circumstances*.

•
paper copies of telephone numbers.
• Staff mu
planned, risk assessed trip or in exceptional circumstances*.
• A KCLMS-issued mobile should be used to make contact with a student on a trip or school
outing unless there are exceptional circumstances*. For speed and efficiency, student and
parent / carer emergency contact numbers may be stored on these for the duration of the
trip/visit. They must then be removed at the conclusion of the trip.
• Always use an alternative means of communication to contact a student if possible e.g. a
message via another student, or a message directly to the parents / carers.
• Staff must be aware that student email addresses and telephone numbers are personal
data relating to that student, and must take care to protect that data and not share it
outside of KCLMS without appropriate consent. Further information and guidance is
contained the KCLMS Data Protection Policy.
*The DSL must be informed as soon as possible if such a circumstance has arisen.
Photography / video recording / audio recording

•
•
•
•
•

The prior consent of the students must be had. Recordings cannot be clandestine.
The academic purpose of the recording must be obvious and stated explicitly.
Care must be taken when recording the image of a student in clothing other than the
expected school dress, e.g. in sports kit or a drama costume. The necessity of recording
the image in such a situation must be clear.
Image recordings must not be made in an area where students may not be fully dressed
e.g. backstage of a theatre, or in a sports dressing room.
It is good practice to seek the advice and approval of a senior colleague in advance of any
image creation or recording.
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•
•
•
•
•

Only KCLMS equipment can be used; neither staff nor students are permitted to use their
own cameras, mobile phones, video recorders, etc.
The recording must be deleted or destroyed once it has achieved its purpose.
The recording must be kept on a KCLMS-issued computer; copies must not be made, nor
kept on a personal computer.
Any deviation from these protocols must be reported to the DSL as soon as it occurs.
Staff must be aware that photos, video and audio recordings of students are personal data
relating to that student, and must take care to protect that data as detailed above.
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Appendix 4: LADO referral form
AGENCY REPORTING FORM FOR ALLEGATIONS AGAINST STAFF AND VOLUNTEERS
WORKING WITH CHILDREN WITHIN THE LONDON BOROUGH OF LAMBETH
WHEN TO USE THIS FORM
This form must be filled in and sent to the Local Authority Designated Officer (LADO) in Lambeth
in every case where it is alleged that a person working with children has
1. behaved in a way that has harmed or may have harmed a child
2. possibly committed a criminal offence against or related to a child
3. behaved towards a child/ren in a way that indicates s/he would pose a risk of harm to
children
4. behaved towards a child/ren in a way that indicated s/he is unsuitable to work with children

Whilst it will not be necessary to convene a Strategy Meeting with Social Care and the Police on
every case, every incident should be recorded on this form and reported to the Local Authority
Designated Officer based in the Quality Assurance Section, Lambeth CYPS Social Care. The LADO
can be contacted on 0207 926 8508.
You may be asked to provide associated relevant documentation with this referral form. Once the
information has been evaluated by the LADO you will be advised re the appropriate action to be
taken.

Date of referral
Referrer s name
Referrer s job title
Place of work &
address
Tel number
Email
Best contact times
Who is your
Designated
Manager/Child
Protection Lead?
If a school pl give
contact details of
Head and Chair of
Governors
Status of
organisation eg LA,
private, voluntary
etc
Who is your HR lead
for allegations
against staff?
Allegation Details
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Date of alleged
incident
Date allegation
reported to referrer
Category of Abuse
Alleged please tick
Who has made the
allegation eg child,
parent, other
professional etc
How was the
allegation eg in
person, by phone,
letter and to whom
Who else has been
informed regarding
allegation
Full details of
allegation

Physical

Emotional

Sexual

Neglect

Where is it alleged
the incident took
place
What action if any
has been taken
regarding the
allegation
Is there an
allegation of an
injury and if so pl
describe
Has a member of
staff seen the injury;
if so they may be
asked to complete a
body map diagram
If injury has parent
been advised to
take child to GP and
if so have they done
so?
Are written incident
reports available
and if so by whom;
pls supply
Are there witnesses
to the alleged
incident; pls give
details
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If there has been a
delay in reporting
the allegation pls
state why
Are the
parents/carers of the
child aware of the
allegation and if so
pls state when /their
views
Is the child aware of
referral and if so
when/ their views
Did an allegation of
physical abuse
follow an authorised
restraint?
If allegation relates
to restraint has staff
member had team
teach or similar
training and when

Yes

No

If yes - please send copy of Incident Report and Behaviour
Management Plan.

Details of person/s subject to the allegation pl repeat box if more than one person
Person subject to
allegation
known/unknown
First name
Surname
Title
Job title
DOB
Home address
Ethnicity
Length of
employment
Date of last CRB
Details of references
taken up
What is the status of
the employment eg
f/t, p/t, agency,
volunteer etc
If agency etc pls
give contact details
Have they been
subject to previous
allegations and if so
pls provide full
details
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Are there any other
concerns/issues of
relevance re this
person
Does this person
work in any other
capacity with
children either
paid/unpaid?
Does this person
have children of
their own? For info
only.
Has the person been
suspended/advice
taken from HR
Details of potential victim/child pl repeat box if more than one child
Alleged victim
known or
unknown/no victim
First name
Surname
DOB
Gender
Ethnicity/Religion
Home address/tel
names/contact
details
Who has PR for the
child
First language of
child and
parents/carers is
an interpreter
required
Issues of
disability/communic
ation/literacy for
child or parent/carer
Any other family
members/significant
persons for this child
Has the child made
a previous allegation
and if so pl give
details
Is/has this child
been looked after or
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on the child
protection register
Are there other
professionals
working with this
child eg social
worker/SEN input
etc and pl state
GP details
Are there any known
concerns about this
Other information of
relevance re this
child and the
allegation
Please give details of any other information of relevance

Action Taken:
How long did the investigation take from the point of allegation until conclusion?
1 Month
3 Months
12 Months
12 Months +
Next Steps:

(pl add electronically if referring by email if poss)
Date:
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Appendix 5
Safeguarding Children
Allegations of Abuse against Teachers, the Head Teacher, Governors, Volunteers and Other
Staff
______________________________________________________________________
This guidance reflects Part 4: KCSIE which will be followed when dealing with allegations against
staff and volunteers. The Governing Body will ensure that there are procedures in place to
manage safeguarding concerns, or allegations against staff (including supply staff and volunteers)
that might indicate they would pose a risk of harm to children.

1

Key points:

1.1 If an allegation is made against a teacher the quick resolution of that allegation should be a
clear priority to the benefit of all concerned. Any unnecessary delays should be eradicated. The
LADO will be informed immediately and in any event within one working day of all allegations
that come to the attention of KCLMS and appear to meet the criteria set out below.
1.2 Allegations that are found to be malicious should be removed from personnel records; and any
that are unsubstantiated, unfounded or malicious should not be referred to in employer
references.
1.3 Students that are found to have made malicious allegations are likely to have breached school
behaviour policies. KCLMS should therefore consider whether to apply an appropriate sanction,
which could include temporary or permanent exclusion (as well as referral to the Police if there
are grounds for believing a criminal offence may have been committed).
2

Procedure

2.1 The KCLMS procedures for dealing with allegations against staff will be used where the teacher,
the Head Teacher, Governor, volunteer or other member of staff has:
•

behaved in a way that has harmed a child, or may have harmed a child;

•

possibly committed a criminal offence against or related to a child;

•

behaved towards a child or children in a way that indicates they are unsuitable to work with
children.

2.2 The procedures below for dealing with allegations need to be applied with common sense and
judgement. Many cases may well either not meet the criteria set out above, or may do so without
social care services. In these cases, local arrangements should be followed to resolve cases
without delay. Advice from the LADO will be sought in borderline cases.

2.3 The following definitions should be used when determining the outcome of allegation
investigations:
•

Substantiated: there is sufficient evidence to prove the allegation;
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•

False: there is sufficient evidence to disprove the allegation;

•

Malicious: there is sufficient evidence to disprove the allegation and there has been a
deliberate act to deceive;

•

Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation.
The term, therefore, does not imply guilt or innocence.

3

Reporting an allegation

3.1 The reporting requirements for allegations against a teacher, the Head Teacher, Governor,
volunteer or other member of staff are set out below. In all cases, the member of staff making
the allegation may consider discussing their concerns with the DSL and making a referral via
them. The only circumstances in which this would not be appropriate is if the allegation is against
the DSL.
3.2 Where an allegation or complaint is made against any member of staff (other than the Head
Teacher, the Designated Safeguarding Lead or a volunteer) the matter should be reported
immediately to the Head Teacher, or in his absence to the chair of governors. The allegation
will be discussed immediately with the LADO before further action is taken. Where appropriate,
the Head Teacher / chair of governors will consult with the DSL.
3.3 Where an allegation or complaint is made against the Head Teacher, the matter should be
reported immediately to the chair of governors or in their absence to the vice chair, without first
notifying the Head Teacher. The allegation will be discussed immediately with the LADO before
further action is taken.
3.4 Where an allegation is made against any governor, the matter should be reported immediately
to the chair of governors or the Safeguarding Governor. If either the chair of governors or the
Child Protection Governor are the subject of an allegation, the matter should be reported to
the other. The allegation will be discussed immediately with the LADO before further action is
taken. Where appropriate, the chair of governors will consult the Safeguarding Governor, and
vice versa.
3.5 If it is not possible to report to the Head Teacher, chair of governors, vice chair of governors or
the Safeguarding Governor in the circumstances set out above, a report should be made
immediately to the DSL. The DSL will take action in accordance with these procedures and will
as soon as possible inform the Head master or, where appropriate, the chair of governors, vice
chair of governors and the Child Protection Governor.
3.6 The person taking action in accordance with the procedures in this appendix is known as the
"case manager".

4

Disclosure of information and confidentiality

4.1 The case manager will inform the accused person of the allegation as soon as possible after the
LADO has been consulted.
4.2 The parents of the child[ren] involved will be informed of the allegation as soon as possible if
they do not already know of it. They may also be kept informed of the progress of the case,
including the outcome of any disciplinary process. The timing and extent of disclosures, and
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the terms on which they are made, will be dependent upon and subject to the laws on
confidence and data protection and the advice of external agencies.
4.3 It is extremely important that when an allegation is made, the school makes every effort to
maintain confidentiality and guard against unwanted publicity while an allegation is being
investigated or considered. There are statutory reporting restrictions in place preventing the
publication of any material that may lead to the identification of a teacher who has been accused
by, or on behalf of, a student from the same school (where that identification would identify the
teacher as the subject of the allegation). The reporting restrictions apply until the point that the
accused person is charged with an offence, or until the Secretary of State publishes information
about an investigation or decision in a disciplinary case arising from the allegation. The reporting
restrictions also cease to apply if the individual to whom the restrictions apply effectively waives
their right to anonymity by going public themselves or by giving their written consent for
another to do so or if a judge lifts restrictions in response to a request to do so.
4.4
the identification of the teacher who is the subject of the alle

4.5 The Head Teacher / designated safeguarding lead should take advice from the LADO, the
•
•
•
•

5

who needs to know and, importantly, exactly what information can be shared;
how to manage speculation, leaks and gossip;
what, if any, information can be reasonably given to the wider community to reduce
speculation; and
how to manage press interest if and when it should arise.

Further action to be taken by the School

5.1 A School has a duty of care towards its employees and as such, it must ensure that effective
support is provided for anyone facing an allegation. The School will take action in accordance
with Part Four of KCSIE and KCLMS's employment procedures.
6

Resignations and compromise agreements

6.1 If the accused person resigns, or ceases to provide their services, this should not prevent an
allegation being followed up in accordance with this guidance. It is important that every effort
is made to reach a conclusion in all cases of allegations bearing on the safety or welfare of
children, including any in which the person concerned refuses to cooperate with the process.
Wherever possible the accused should be given a full opportunity to answer the allegation and
make representations about it. But the process of recording the allegation and any supporting
evidence, and reaching a judgement about whether it can be substantiated on the basis of all
the information available, should continue even if that cannot be done or the accused does not
cooperate. It may be difficult to reach a conclusion in those circumstances, and it may not be
process is complete, but it is important to reach and record a conclusion wherever possible.
6.2 Soresign if the employer agrees not to pursue disciplinary action, and both parties agree a form
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of words to be used in any future reference, should not be used in these cases. Such an
agreement will not prevent a thorough police investigation where that is appropriate.

7

Record keeping

7.1 The DSL will ensure that all child protection records, and safeguarding concerns are kept
separately from pupil records. The records will be stored securely, by encryption and/or
password protecting electronic files. Paper records will be secured in a locked cabinet with
restricted access. Information from the records may be shared with school staff on a need to
know basis.
7.2 Details of allegations that are found to have been malicious should be removed from personnel
records. However, for all other allegations, it is important that a clear and comprehensive
summary of the allegation, details of how the allegation was followed up and resolved, and a
note of any action taken and decisions reached, is kept on the confidential personnel file of the
accused, and a copy provided to the person concerned.
7.3 The purpose of the record is to enable accurate information to be given in response to any
future request for a reference, where appropriate. It will provide clarification in cases where
future DBS disclosures reveal information from the Police about an allegation that did not result
in a criminal conviction and it will help to prevent unnecessary re-investigation if, as sometimes
happens, an allegation re-surfaces after a period of time.
KCLMS will retain all safeguarding records and relevant personnel records for so long as
reasonably required. The DfE requires schools to maintain safeguarding records on students
until they are aged 25.

8

References

8.1 Cases in which an allegation was proven to be false, unsubstantiated or malicious should not be
included in employer references. A history of repeated concerns or allegations which have all
been found to be false, unsubstantiated or malicious should also not be included in any
reference.

9

Oversight and monitoring

9.1 The LADO has overall responsibility for oversight of the procedures for dealing with allegations;
for resolving any inter-agency issues; and for liaison with the Local Safeguarding Children Board
(LSCB) on the subject. The LADO will provide advice and guidance to the case manager, in
addition to liaising with the Police and other agencies, and monitoring the progress of cases to
ensure that they are dealt with as quickly as possible consistent with a thorough and fair process.
Reviews should be conducted at fortnightly or monthly intervals, depending on the complexity
of the case.

10 Action following a conclusion of a case
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10.1 There is a legal requirement for employers to make a referral to the DBS where they think
that an individual has engaged in conduct (including inappropriate sexual conduct) that harmed
(or is likely to harm) a child; or if a person otherwise poses a risk of harm to a child. In such
circumstances, the duty to refer an individual to the DBS arises where an employer has removed
the individual from relevant work with children or the person has chosen to cease relevant work
in circumstances where they would have been removed had they not done so. Referrals should
be made as soon as possible.
10.2 Where a teacher has been removed from relevant work with children or has chosen to cease
relevant work in circumstances where they would have been removed had they not done so,
separate consideration will be given as to whether a referral to the National College for
Teaching and Leadership should be made.
10.3

Professional misconduct cases should be referred to the relevant regulatory body.

11 Action in respect of unfounded or malicious allegations:
11.1

If an allegation is determined to be unsubstantiated or malicious, the LADO should refer the

of services, or may have been abused by someone else. If an allegation is shown to be
deliberately invented or malicious, the head teacher should consider whether any disciplinary
action is appropriate against the student who made it; or whether the Police should be asked
to consider if action might be appropriate against the person responsible, even if he or she was
not a student. Where a parent has deliberately invented an allegation, the head teacher may
ask the parent to withdraw their child from the school.
Additional information has also been added to KCSIE on teacher dismissal due to serious
misconduct and consideration whether it is appropriate to refer the case to the Secretary of State
via the Teaching Regulation Agency.
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Appendix 6
Visiting Speakers
______________________________________________________________________
Brief details for visiting speakers should be forwarded to the Head Teacher in advance of the
talk and ideally at least one week beforehand.
Introduction
KCLMS often invites speakers from the wider community to give talks to enrich our students'
experience. The school recognises the enormous benefit gained by students from speakers from
all walks of life. Both the school and students greatly appreciate the time and effort that visiting
speakers put in to their presentations.
The purpose of this policy is to set out the school's legal obligations when using visiting speakers
and to set out the standards of behaviour expected from visiting speakers.
This policy supports the aims and ethos of the Child Protection Policy and takes into account the
Educate Against Hate advice Hosting Speakers on School Premises.
Overview
The Prevent Duty Statutory Guidance (March 2015), along with Keeping Children Safe in Education
(September 2018) expect schools to have clear protocols for ensuring that any visiting speakers are
suitable and appropriately supervised. This policy has therefore been drawn up with regard to the
Government's prevent duty guidance and the school's wider safeguarding obligations.
The school's responsibility to students is to ensure they can critically assess the information that
they receive as to its value to themselves, and that such information is aligned to the ethos and
values of the school and British values of democracy, the rule of law, individual liberty and mutual
respect and tolerance of those with different faiths and beliefs.
School protocol

be discussed with the Head Teacher
The school will undertake a risk assessment before agreeing to a visiting speaker attending the
school. This will take into account any safeguarding checks considered appropriate in the
circumstances, and may include a DBS check if relevant. The school may also conduct research on
the visiting speaker and/or their organisation, as appropriate.
KCLMS will obtain an outline of what the speaker intends to cover in advance of the visiting
presentation and/or footage in advance of the session to ensure it is appropriate to the age and
maturity of the students to be in attendance.
Visiting speakers will be supervised by a member of staff whilst on the school site. At no point will
a visiting speaker be left unsupervised on site whilst students are present. Any concerns for the
content or nature of the talk should be referred to the Head Teacher immediately.
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On arrival at the school, visiting speakers will be required to show an original current identification
document including a photograph (such as a passport or photo card driving licence) and will be
asked to sign the Visitors Book. The visiting speaker will be issued with a visitors' badge and the

The school will keep a formal register of visiting speakers. Any information gathered will be kept in
accordance with the school's Data Protection Policy. Plans for a visiting speaker and the completed
isit.
______________________________________________
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Checklist for visiting speakers

to be completed and returned to the DSL

Action

Details

Details of the arrangements
1. Date of presentation
2. Name of the staff member responsible for booking
visiting speaker
3. Name of visiting speaker
4. Visiting speaker contact details
5. Audience details

6. Please confirm that:
• the Visiting Speaker Policy has been sent to the
speaker
• the visiting speaker has been made aware of the
by referring
Child Protection Policy on
the website
Checklist
7. Visiting speaker basic biography, to include
speaker's organisation and other affiliations
8. Details of presentation to be provided

9. Details of research undertaken on visiting speaker
(i.e. check the internet for any recent published
reports, statements or speeches made by the
individual, any retractions or public apologies etc.)
10. Are you satisfied that the content seen in response
to 9 above is not in any way contrary to the school's
Equality Policy, the ethos of inclusion of the school,
British values or any concern in relation to the
prevent duty? If such concerns exist, refer the matter
to the designated safeguarding lead (DSL).

Yes
No

(Please circle as appropriate)

Name of person responsible for supervising the
visiting speaker whilst they are on site
Confirm the Risk Assessment Form been completed
and a copy provided to the DSL

Signed (Staff/Student)

Date:
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Signed (DSL)

Date:
.
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Appendix 7
Safeguarding & Child Protection Summary for Casual Staff
Safeguarding and promoting the welfare of children is defined for statutory purposes as:
• protecting children from maltreatment;
•
• ensuring that children grow up in circumstances consistent with the provision of safe
and effective care; and
• taking action to enable all children to achieve the best outcomes.
Every member of staff is responsible for safeguarding. We all have a responsibility for
safeguarding: for students, for each other and for the school. The full KCLMS Safeguarding
Policy can be found on Sharepoint or from the School office.
• Deliberately, t

If you have any concerns that a student may be at risk of significant harm, either to
themselves or from somebody else:
-

Inform the Designated Safeguarding Lead (DSL), Dan Abramson

-

If she is not available, please inform the Deputy Safeguarding Lead, Nicole
MacNeil

(Sept 2018
terminology reinforces the obligations that all adults (whether employed by,
volunteering in or in other ways associated with KCLMS) have to safeguard and

Procedures

what do to if you have a concern

Every complaint or suspicion of abuse or neglect from within or outside the KCLMS will be
taken seriously and in accordance with this policy. If staff are ever unsure, they must always
speak to the DSL.
A member of staff suspecting or hearing a complaint of abuse or neglect must:
- Listen, reassure the student, do not show horror or distaste and take the complaint,
whatever it may be, seriously. Listen carefully to the child and keep an open mind. All

-

decision as to whether or not the abuse has taken place
Do not ask leading questions: allow the student to speak freely; you should clarify
rather than lead.
Do not require the student to repeat distressing details, allowing for the fact that
disclosures of abuse are of their nature distressing
Do not keep it to yourself, nor promise a pupil you will keep it to yourself. You are not
able to guarantee confidentiality and any concerns need to be referred to the DSL
Focus on WHAT, WHO, WHERE and WHEN, but avoid WHY.
Suggested wording:
feel it is in the best interests of your welfare, I will need to discuss this with others who
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-

Keep a sufficient written record of the conversation. The record should include the
date, time and place of the conversation and the essence of what was said and done
by whom and in whose presence. The record should be signed by the person making
it and should use names, not initials. Please find the KCLMS Incident & Disclosure
Record Sheet for Safeguarding Concerns at the end of this summary

Preserving evidence: All other evidence, (for example, scribbled notes, mobile phones
containing text messages, clothing, computers), must be kept securely with the Disclosure
Form and passed on in accordance with the procedures set out below:
If you have any concerns about a member of staff:
- Speak to the Head Teacher or to the Designated Safeguarding Lead
- If it concerns the Head Teacher, speak to the Chair of Governors

If a member of staff is concerned about a student's welfare, the matter should be reported
to the DSL as soon as possible. See the KCLMS Safeguarding policy for the procedures for
dealing with allegations against staff and volunteers.
On being notified of a concern the DSL will consider the appropriate course of action which
may include early help or a referral to children's social care.
If it is decided that a referral is not required, the DSL will keep the matter under review and
consideration given to a referral to children's social care if the student's situation does not
appear to be improving.
Staff are reminded that normal referral processes must be used when there are concerns
about students who may be at risk of being drawn into terrorism.
In accordance with these procedures, if a member of staff has a concern about a child, there
should be a conversation with the DSL to agree a course of action where possible. However,
any member of staff can make a referral to children's social care. If a referral is made by
someone other than the DSL, the DSL should be informed of the referral as soon as possible
If a child is in immediate danger or at risk of harm
If a student is in immediate danger or is at risk of harm, a referral should be made to children's
social care and / or the police immediately.
Child Protection
Types of abuse

Types and signs of abuse and specific safeguarding issues

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in
an institutional or community setting by those known to them or, more rarely, by others
(e.g. via the internet). A child might be abused by an adult or adults or another child or
children.
Part 1 of KCSIE defines the following types of abuse, however, staff should be aware that
abuse, neglect and safeguarding issues are rarely standalone events that can be covered by
one definition or label and in most cases, multiple issues will overlap with one another.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.
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Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe
child that they are worthless or unloved, inadequate, or valued only insofar as they meet the
needs of another person. It may include not giving the child opportunities to express their
communicate. It may feature age or developmentally inappropriate expectations being
developmental capability as well as overprotection and limitation of exploration and
learning, or preventing the child participating in normal social interaction. It may involve
seeing or hearing the ill-treatment of another. It may involve serious bullying (including
cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types
of maltreatment of a child, although it may occur alone.
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware
of what is happening. The activities may involve physical contact and / or non-contact
activities, such as involving children in looking at, or in the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways,
or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not
solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can
other children.
Neglect
occur during pregnancy as a result of maternal substance abuse. Once a child is born,
neglect may involve a parent or carer failing to: provide adequate food, clothing and
shelter (including exclusion from home or abandonment); protect a child from physical and
emotional harm or danger; ensure adequate supervision (including the use of inadequate
care-givers); or ensure access to appropriate medical care or treatment. It may also include

Prevent Duty
safeguarding duties, and is similar in nature to protecting children from other forms of harm
and abuse.
As with managing other safeguarding risks, staff should b
behaviour which could indicate that they may be in need of help or protection.
Concerns should be passed on to the Designated Safeguarding Lead, Dan Abramson.
FGM
Female genital mutilation (FGM) comprises all procedures involving partial or total removal
of the external female genitalia or other injury to the female genital organs. It is illegal in
the UK and a form of child abuse with long-lasting harmful consequences.
- All staff must be aware of the requirement for teachers to report to the police where
they discover (either through disclosure by the victim or visual evidence) that FGM
appears to have been carried out on a girl under 18.
- The report should be made orally by calling 101, the single non-emergency
number.
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-

Those failing to report such cases will face disciplinary sanctions.

-

If the teacher is unsure whether this reporting duty applies, they must refer the
matter to the Designated Safeguarding Lead.

School Premises
The school will take all practicable steps to ensure that school premises are as secure as
circumstances permit to ensure the safeguarding of both students and staff.
Visitors are to report to the Main Reception where they are to sign in. They will be given a
visitor badge and lanyard which they are to wear throughout their visit and will be asked to
await collection or given further instruction.
All staff and students are required to wear their KCLMS lanyard and identity badge whilst
on site.
Guidance to staff

receipt of their application to join KCLMS until after they have collected their exam
results AND/OR have started attending another school/ institution (e.g. university).
This guidance also includes students enrolled on the KCLMS Outreach programme and
the KCLMS Summer School.
In order that staff do not place themselves or students at risk of harm or of allegations of
harm to a student, staff must always act in accordance with the following:
•

•

•

•

Staff avoid all situations where an adult is on his/her own with a student unless
necessary and, in such situations, ensure that there is easy sight of the classroom (no
closed doors) and that there is another member of staff or support staff in the
vicinity. First Aiders have due regard for Safeguarding and Child Protection issues
and take steps to minimize risk while still providing effective medical care for
students.
The DSL must always be informed of and approve the arrangements whereby oneto-one tuition or coaching takes place outside of school hours. Last-minute or
informal arrangements for one-to-one tuition or coaching of this type should be
avoided.
Staff must not give lifts to students, particularly one-to-one, other than in an
emergency. The DSL must be informed of any such emergency action as soon as
possible. If a member of staff observes another member of staff giving a lift to a
student, they should contact the DSL immediately, and should not discuss this with
the member of staff in question.
Whilst it is expected that work related emails may be exchanged outside school
hours, staff must minimise all out-of-school contact with students. Any such contact
or guardians, and the
DSL or the Head Teacher must be informed.

•
ordinary or makes you feel uncomfortable.
Email, mobile phones and social networking
KCLMS recognises that there may be occasions when a teacher may have to communicate
with a student via email or (perhaps to a lesser extent) mobile phone when carrying out
their normal professional duties.
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These normal professional duties may include:
• Email receipt of homework and teacher acknowledgement.
• Email receipt of UCAS material and teacher comment/suggestions.
• Text messages or student mobile phone numbers while on a school trip/ visit to aid
communication /safety.
• Text messages or calls to student to chase up punctuality issues/ clarify whereabouts
e.g. valid Health and Safety/ Safeguarding and Child Welfare concerns.
Such electronic communication must never cross the boundary between normal
professional conduct and abuse of trust, befriending or grooming. The key principles are:
Facebook/Social Networking Sites
• Consider carefully the public nature of such sites and decide if it is appropriate to
join and what information about you will be open to parents / carers, students,
colleagues, governors etc. If you have a personal blog then please take these
matters into account too.
• KCLMS recommends that staff establish privacy and security settings to the highest
level.
• Never allow an existing student or any former students below the age of 18 to join
•

Report any unwanted contact/ emails/ messages from an existing student to the
Designated Safeguarding Lead immediately.

Email/Mobile Phones
• Staff must use their KCLMS email accounts for any communication with a student.
Do not use your personal email address.
•
•
•
•

all communication.
Email contact must be formal and professional.
Staff must copy in another member of staff (e.g. Tutor or Year Lead Teacher) if ecommunication is used.
Staff must not text students, and should call students only from a landline telephone
in the KCLMS building or from a KCLMS mobile telephone unless there are
exceptional circumstances*.

•
•
•

•

confidential paper copies of telephone numbers.
Staff must not c
a planned, risk assessed trip or in exceptional circumstances*.
A KCLMS-issued mobile should be used to make contact with a student on a trip or
school outing unless there are exceptional circumstances*. For speed and efficiency,
student and parent / carer emergency contact numbers may be stored on these for
the duration of the trip/visit. They must then be removed at the conclusion of the
trip.
Always use an alternative means of communication to contact a student if possible
e.g. a message via another student, or a message directly to the parents / carers.

*The DSL must be informed as soon as possible if such a circumstance has arisen.
Photography / video recording / audio recording
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It ma
•
•
•
•
•
•
•
•
•

The prior consent of the students must be had. Recordings cannot be clandestine.
The academic purpose of the recording must be obvious and stated explicitly.
Care must be taken when recording the image of a student in clothing other than the
expected school dress, e.g. in sports kit or a drama costume. The necessity of
recording the image in such a situation must be clear.
Image recordings must not be made in an area where students may not be fully
dressed e.g. backstage of a theatre, or in a sports dressing room.
It is good practice to seek the advice and approval of a senior colleague in advance
of any image creation or recording.
Only KCLMS equipment can be used; neither staff nor students are permitted to use
their own cameras, mobile phones, video recorders, etc.
The recording must be deleted or destroyed once it has achieved its purpose.
The recording must be kept on a KCLMS-issued computer; copies must not be
made, nor kept on a personal computer.
Any deviation from these protocols must be reported to the DSL as soon as it occurs.
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Appendix 8
Safeguarding Procedures for KCLMS Outreach Activities
______________________________________________________________________
Introduction
King's College London Mathematics School aims to be a centre of excellence for the teaching
and learning of mathematics. To realise this vision, we run voluntary classes and events for
students from across London schools in KS4 as part of our outreach programme. This includes
the GCSE enrichment for students, the Mathematics Circle and the Summer School.
Application of Policy

defines this as being anyone under the age of 18. This terminology reinforces the obligations
that all adults (whether employed by, volunteering in or in other ways associated with KCLMS)
attending the outreach and summer school programmes are not full-time students of KCLMS,
the KCLMS safeguarding policy will be applied to all students under the age of 18. As an
addition to the policy procedures outlined, the KCLMS DSL will liaise with the DSL of the

Key staff
The Designated Safeguarding Lead (DSL) is Nora Kettleborough, Assistant Head (PDBW),
nora.kettleborough@kcl.ac.uk
The Deputy Safeguarding Lead is Dan Abramson, Head Teacher, dan.abramson@kcl.ac.uk
In the event of a concern that a student may be at risk of a significant harm, either to
themselves or from somebody else, the Designated Safeguarding Lead should be notified.
Reporting Procedures for Staff
In the event of a disclosure from a student:
•
•
•
•
•

•

Do not keep the information to yourself, nor promise to a student you will keep it to
yourself
Listen, reassure the student, remain neutral and take the complaint, whatever it may
be, seriously
Do not ask leading questions: allow the student to speak freely, you should clarify
rather than lead
Focus on WHAT, WHO, WHERE and WHEN but avoid WHY
Write a verbatim report using the Safeguarding Incident Template on Sharepoint
which can be emailed or printed and given to the DSL as soon as possible after the
event.
As outreach sessions take place after school hours, in the event of a disclosure, staff
are able to email as detailed above the DSL with a disclosure. The phone number for
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•

Nora Kettleborough is also kept centrally with the school office if contact is required
afterschool hours.
If a student is in immediate danger or is at risk of harm, a referral should be made to
children's social care and / or the police immediately. Anybody can make a referral in
these circumstances.

If a member of staff is concerned about a student's welfare, the matter should be reported
to the DSL as soon as possible.
On being notified of a concern the DSL will consider the appropriate course of action in
accordance with the Lambeth Safeguarding Children Partnership referral threshold document
tact the DSL at
before making parental contact. Such action as a result of a disclosure may include early help
rral to children's social care.
Staff are reminded that normal referral processes must be used when there are concerns
about students who may be at risk of being drawn into terrorism.
Staffing
All staff teaching on the outreach and summer school programme are DBS (Enhanced)
checked and have been provided with adequate safeguarding training and have received the
safeguarding policy documentation appropriate for their role. A copy of the full KCLMS
safeguarding policy is available on the school website.
During the summer school programme, Year 13 KCLMS students are used as peer mentors
to support students in class and during the break periods. These students receive a
safeguarding briefing from the KCLMS Designated Safeguarding Lead and are provided with
a written overview of the safeguarding procedures at KCLMS.
Safeguarding Procedures
•

All outreach and summer school students report to the Student Reception at the start
of their session where a register is kept.

•
•

•
•

Any accompanying adults (teachers, parents/carers) on either the outreach or the
summer school programme will not allowed on site unaccompanied unless they have
presented a current DBS to the main school office and are wearing their official school
ID pass for the duration of their time on site.
In each classroom there is a copy of the Safeguarding and Child Protection summary
for all students to see
At the start of the summer school programme, all students are introduced to the DSL
in the welcome assembly.

This appendix supplements the full KCLMS Safeguarding Policy which includes further
information on concerns about members of staff in addition to actions to prevent
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radicalisation and extremism and the reporting requirements for teachers in regards to
FGM.
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